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TJJD RFP 644-3-12112 Secure Residential Specialized Program Services

TEXAS JUVENILE JUSTICE DEPARTMENT

The purpose of the Texas Juvenile Justice Department (Department) Request for Proposal (RFP) 644-3-12112 is to provide
for secure residential programs for male and female juvenile offenders age 10-19. These services are to commence
tentatively on May 1, 2013.

BACKGROUND INFORMATION

The Texas Juvenile Justice Department (TJJD), an agency of the state of Texas, is responsible for the care and
custody of juveniles with delinquent conduct who have been committed to the agency by the courts. TJJD operates
training schools, halfway houses, and provides parole supervision and other services. The agency also contracts with
private individuals, agencies and organizations throughout the state to provide specialized care and treatment for
TJJD youth.

Human Resources Code, §61.037 provides TJJD with the authority to contract for services. TJJD is issuing RFP 644-
3-12112 to contract for secure residential specialized program services for male and female juvenile offenders age 10-
19.

TJJD is seeking to provide a safe and secure environment where youth can receive individualized rehabilitative
services; with a primary focus on specialized treatment programs such as alcohol and other drug dependency (AOD)
treatment, mental health (MH) treatment, and/or anger management to facilitate successful community reintegration.
The Provider will engage in management practices that promotes the safety and well-being of staff and youth; establish
clear expectations of behavior and an accompanying system of accountability for youth and staff that promote mutual
respect, self-discipline and order; protect public safety; identify and effectively respond to youth health, mental health
and related behavioral problems throughout the course of confinement through the use of professionally-appropriate
diagnostic, treatment and prevention protocols; provide meaningful opportunities and services for youth to improve their
education and vocational competence, and effectively address underlying behavior problems and prepares them for
responsible living in the community; operate the facility in a manner consistent with principles of fairness and that
provide the means of ensuring and protecting each youth and family's legal rights; and prepare youth for successful
reintegration into the community while they reside at facility through individualized planning from the perspective of
family and community, programming and activities that prepare them for transition and continue when appropriate after
the youth leaves the facility; and linkages and activities between facility and aftercare case manager with outside
service providers or key community agencies.

Respondents should note the following important deadlines and requirements:

TJJD RFP # 644-3-12112 SCHEDULE OF ACTIVITIES

January 08, 2012 e Issue TJJD RFP 644-3-12112
January 23, 2013 ¢ Pre-Proposal Conference @ 2:00 p.m.
January 30, 2013 ¢ Deadline for Respondents to Submit Questions
January 31, 2013 e Answers to Respondents Questions will be Posted
February 08, 2013 e Deadline for submitting proposals @ 10:00 a.m.
February 22, 2013 ¢ Phase | - Screening, Validation, and Reference Checks
¢ Phase Il - Evaluations
March 04-08, 2013 s Phase Il -On-Site Visits/ Oral Presentations/negotiations and
best and final offers
March 25, 2013 ¢ Phase IV and V - Decision and Notification to Respondents
April 19, 2013 e Execute Contract
May 01, 2013 ¢ Program Start-up
May 01, 2013 e Commence Services, Tentative
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GENERAL INFORMATION AND REQUIREMENTS
Contract Number and Name

The identifying number and title for this contract will be TJJD RFP 644-3-12112, to provide secure residential
programs for male and female juvenile offenders.

. Contract Specialist Contact Information

The Contract Specialist for TJJD RFP 644-3-12112 will be
Patrick McReynolds,

Texas Juvenile Justice Department,

4900 North Lamar, Austin, Texas 78751,

Telephone: (512) 424-6265; Facsimile: (512) 424-6337,
Email patrick.mcreynolds@tjjd.texas.qov

The Contract Specialist will be the point of contact throughout the RFP process.

Eligible Respondents

Eligible Respondents are public or private, nonprofit or for profit organizations or individuals that meet the
following requirements:

1. Private nonprofit organizations shall be incorporated and maintain good standing as a nonprofit corporation.
Nonprofit organizations receiving funds from TJJD shall have a governing body or board that bears full
responsibility for the integrity of the fiscal and programmatic management of the organization. All
Respondents must have legal authority to do business in Texas.

2. All management practices must include accountability for all funds and materials received from TJJD;
compliance with TJJD rules, policies, and procedures and applicable federal and state laws, regulations; and
correction of fiscal and program deficiencies identified through self-evaluation and TJJD's monitoring
processes.

3. Respondent shall be in good standing with any County, State or Federal agency that has a contracting
relationship with the Respondent. Therefore, TJJD will disqualify Respondents that have had a contract for
similar services with a County, State or Federal agency terminated within the last 36 months for deficiencies
in performance of the contract. TJJD reserves the right to disqualify any Respondent for any other factor that
played a role in terminating a contract with a County, State or Federal agency within the previous 36 months.

. Withhold Proposal Award

TJJD reserves the right to withhold a proposal award and to terminate its obligations under contract in the event
that TJJD is not granted funding in whole or in part to pay for this program.

Proposals Subject to Public Information Act

TJJD will not consider any proposal that bears a copyright. Proposals will be subject to the Texas Public
Information Act, Tex. Gov't Code, Chapter 552 and may be disclosed to the public upon request. Subject to the
Act, Respondents may request protection of trade and/or confidential information from public release by clearly
marking each page on which it appears with “Confidential” in bold face type at least 14 point font, however all
information submitted is subject to the Act and considered for release.” The TJJD will charge for copies of written
information and the cost of mailing copies requested by the public.

Incurring Costs

The proposal preparation and submission costs are solely the responsibility of the Respondent. The Texas
Juvenile Justice Department shall not provide reimbursement for any such costs.
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G. Response to Questions TJJD RFP 644-3-12112

Information will be provided through a Pre-Proposal Conference at the Brown Heatly Bldg., Texas Juvenile Justice
Department, 4900 North Lamar Blvd., Austin, Texas. The conference will be devoted to explaining the RFP
requirements, and clarifying any programmatic issues. The conference will be held beginning at 10:00 a.m. on
January 23, 2012.

Attendance at the Pre-Proposal Conference is optional. Persons or organizations that are considering submitting
a proposal are advised and strongly encouraged to attend. Attendees will have the opportunity to ask questions
of the Texas Juvenile Justice Department program staff that may further clarify TJJD expectations.

You may send questions in advance of the Pre-Proposal Conference to the Contract Specialist in writing.
ATTN: Patrick McReynolds FAX # 512-424-6337 or e-mail at the following address:

patrick.mcreynolds@TJJD.texas.qgov

Please be advised that any oral responses are not binding and that all changes to the solicitation will be done via
an addendum. All inquiries that result in a change to the solicitation or that the TJJD deems necessary for
clarifications will result in a written addendum posted to the Electronic State Business Daily at:
http://esbd.cpa.state.tx.us

Persons with disabilities who plan to attend the conference and who may need auxiliary aids or services are
requested to contact the Contract Specialist, Patrick McReynolds, 72 hours prior to the pre-proposal conference
so that appropriate arrangements can be made.

H. Deadline for Receipt of Proposals

The deadline for receipt of proposals is no later than February 08, 2013 at 10:00a.m. Proposals may be mailed
or hand delivered so they arrive in the office of the Contract Specialist on or before the deadline. PROPOSALS
RECEIVED AFTER THIS DEADLINE WILL NOT BE CONSIDERED. No proposals will be accepted by FAX
machine or E-mail.

Mailed Proposals: To be considered, mailed proposals must be received by the Contract Specialist by the
deadline at the following address:

Texas Juvenile Justice Department
P. O. Box 4260
Austin, TX 78765
ATTN: Patrick McReynolds, Contract Specialist

Hand-delivered Proposals: To be considered, hand-delivered proposals must be received in the office of the
Contract Specialist by the deadline at:

Brown-Heatly Building
Texas Juvenile Justice Department
4900 North Lamar
Austin, Texas 78751
ATTN: Patrick McReynolds, Contract Specialist

The Respondent should request a receipt at the time of delivery to verify that the proposal was received by the
Contract Specialist on or before the due date and time. All proposals should be sealed at submission. There will
be no formal opening of proposals.

I. Oral Presentations, Written Responses and On-Site Visits

Following the submission of proposals, TJJD reserves the right to require oral presentations and/or written
responses to questions submitted by the review committee for clarification by some or by all Respondents whose
written proposals are determined to be responsive to the requirements established by TJJD RFP 644-3-12112. At
TJJD's discretion, on-site visits of some or all of the proposed sites may be made during any phase of the
evaluation process.
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Best and Final Offer

At the option of TJJD, top ranked Respondents may be given an opportunity to submit a Best and Final Offer.

. Validation of Proposals

As part of the evaluation process, TJJD may choose to validate any aspect of the proposal. Validation may
consist of on-site visits, review of records, reference checks, and/or confirmation of the information with third

parties.
Rejection of Proposals

The Texas Juvenile Justice Department reserves the right to reject any and all offers received in response to this
RFP and to cancel the RFP if it is determined in the agency's best interest. Issuance of this RFP in no way
constitutes a commitment to award a contract or to pay costs incurred by any Respondent in its preparation. In
the event no qualified Respondents are received, the agency may terminate the procurement effort, amend the
request for proposals in whole or in part, or extend the deadline for submission of proposals by a period of not
more than 30 days. In the event that only a single qualified proposal is received, the Agency, at its sole discretion,
shall either (a) proceed with contract negotiations, (b) terminate the procurement effort, (c) amend the request for
proposals in whole or in part, (d) or extend the deadline for submission of proposals by a period of not more than
30 days.

. Notification

TJJD intends to notify Respondents of the results of the proposal evaluation process. Those selected for oral
presentations and site visits will be notified accordingly.

. One or More Contracts May be Awarded

TJJD may award one or more contracts for residential services under this request for proposal. In order to meet
the requirements of this solicitation, TJJD at its discretion, may elect to award multiple contracts to achieve the
bed capacity required by TJJD. A separate contract will be executed with each vendor awarded. Sample contract
posted separately.

. Commencement of Services

The date for the commencement of services described in this request for proposal will be tentatively May 1, 2013.

Contract Period

The duration of this contract will be for a four (4) year initial service period with an option to renew for two (2)
additional 24 month contract periods contingent on satisfactory contract performance, annual legislative
appropriations, and by written mutual agreement of both parties. Any contract awarded under this solicitation shall
become effective upon the execution of a contract.

PROPOSAL REQUIREMENTS AND FORMAT

One unbound original, five hard copies and one electronic copy either on a CD or USB flash drive of each
proposal must be submitted to the Contract Specialist by the deadline and to the address in Section I,
General Information and Requirements, Paragraph H. This is a minimum requirement for submission of
proposals. Proposals that do not meet this requirement may be disqualified.

All proposals must be sealed and will not be opened by TJJD until after the deadline for submission; however no
formal proposal opening will occur. The Contract Specialist or designee will open all proposals. TJJD will consider
only those proposals actually received within the established deadline for submission.

A. All proposals must be typed double spaced on 8 1/2 X 11" paper and be clearly legible and secured with a clip or

put in a binder or folder. The proposal must follow the sequence outlined and respond to all questions.

B. Respondent must complete and sign all required documents and forms.
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C. The Respondent should include a Table of Contents with each section clearly tabbed to make the information
within the proposal readily accessible. The proposal should contain the following completed items in the
following sequence as well as the required Exhibits.

Tab 1. Respondent Data Form (Exhibit A). A completed Respondent Data Form is a minimum requirement for
proposals. Proposals that do not include a completed Respondent Data Form may be disqualified.

Tab 2. Assurances and Certification Form (Exhibit B). A completed and signed Assurances and Certification
Form is a minimum requirement for proposals. If any assurances are marked “NO”, Respondent’s
proposal will be disqualified.

Tab 3. Rate and Financial Information (Exhibit C)

Rates and Certification Statement of Respondent.

Demonstrate sufficient resources necessary for start-up and continued operations.
Budget Information and Certification Form.

Description of components of central office allocated costs (if applicable).

Commitment to participate in USDA school lunch and breakfast programs (if applicable).
Most Recent Audited Financial Statement.

Intent to apply for all benefits available to youth. List those benefits.

ETMMOO >

Tab 4 HUB information and HUB Subcontracting Plan (Exhibit D)
A. Respondent must represent and certify as part of its offer that it [ is, or [_] is not, a HUB certified by
the Texas Procurement and Support Services (TPASS).
B. Respondent completes signs and submits the HUB Subcontracting Plan.

Tab 5. Respondent History, Experience, Credentials, and Requirements

History, experience, and qualifications, include experience with state and federal contracts.
Proposed Program Overview (ONE PAGE).

Experience in providing services to male and female juveniles.

Experience in providing programs for young offenders 10-14 years of age.
Types of treatment provided to this population, including assessment tools used.
Staff organizational chart of the Respondent.

Relationship of parent organization to Respondent.

List of references.

List of contracts terminated within the previous 36 months (if applicable).
Affirmative action policy or plan.

List of members of governing body and/or advisory group (if applicable).
Litigation involvement within the past 5 years.

FRCTIOMMOUO®W>

Tab 6. Site and Facility Specifications
Facility Description.
Define other agencies or groups under contract or anticipated contracts in the same facility.
Type of Program/Secure or Non-secure.
Dom Rooms for male and females.
Recreational Space for male and female juvenile offenders.
Medical Room.

Location and space for Educational services.

A.

Si
B.
C.
D
E
F.
G
Tab 7. Program Implementation and Commencement of Services
A. Ability, Resources, and Commitment to Commence Services.
B. Start-up Plan/Schedule.
C. Time table of Activities.
D. Notification of state and local Officials and the community.
E. Resumes of key personnel.
F. Computer Setup.
G. Staff Training.
H

. Alllicense held by staff and faculty.

Tab 8. Program Components and Narrative (Exhibits E, F, G, & 1)
A. Contractor Clinical Focus Narrative.
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V.

V.

License and Certifications of program staff.

Contractor Clinical Program Policies and Procedures.

Target Population.

Transportation.

Staff Requirements and Training.

Hours of Operation and Program Schedule.

Assessment Tools.

Health Care/Medical Services.

Educational Services.

Clothing, Nutrition, and Hygiene ltems.

Food Services.

Treatment Services (onsite and contracted services), include qualifications of providers.
Handling Youth Rights, Youth Complaint and Resolution System, and Personal Funds.
Behavioral Management/Modification System.

Privilege System.

Sample of case plan utilized by program.

Literature review to support and validate programming offered.

Understanding and Acceptance of TJJD Contract Provisions, Certifications and Representations.
Agreement to execute Contract at time of award.

Tab 9. Quality Control Plan/Measures of Performance and Quality of Services (Exhibit H)

Detail of Quality Control Plan.

Acceptance to Allow TJJD to conduct monitoring and to full cooperation in the process.
Understanding of TJJD Contract Care Performance and Quality of Services Measures.
Take appropriate action to correct findings and deficiencies.

Monitor day-to-day operations.

Monitor activities of consultants, subcontractors, subcontractor's employees, and volunteer workers.

TMOOW»P HVWAPUVOZErAC~IOTMMUO®

FINANCIAL COMPONENTS

Respondent must provide a current audited Financial Statement of the Respondent and parent organization and it
must include the name, signature and certification of the company or individual who certifies that such document
is true and accurate.

Respondent must demonstrate the financial resources necessary for the initial program start-up and continued
operations.

Respondent must complete the Budget Information and Certification Form, Exhibit C, page 1, providing the
requested information. The Respondent, or its authorized representative, must sign page 1 of Exhibit C. A
completed and signed Budget Information and Certification Form is a minimum requirement for proposals.
Proposals that do not include a completed and signed Budget Information and Certification Form shall be

disqualified.

If administrative overhead is included in Exhibit C, Budget Worksheet, page 2, Respondent must provide a short
description of the items included in this cost and how this cost will benefit the proposed program.

Respondent must state its willingness to apply for, and participate in, the USDA school lunch and breakfast
programs. Respondent must report Food Cost in Exhibit C, page 2, Budget Worksheet, net of USDA
reimbursement.

The basis for monthly payments will be issued on a per day per youth basis. The per day per youth payments will
not commence until TJJD youth are actually placed in the program. TJJD will not accept proposals containing
minimum guarantees.

. Respondent must state its willingness to apply for and participate in, all services available to youth.

RESPONDENT HISTORY, EXPERIENCE, CREDENTIALS AND REQUIREMENTS
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A.

Respondent must provide a narrative statement of its history, experience and qualifications including cultural
diversity of the Respondent’s organization as well as a description of cultural sensitivity in the provision of
services. It is preferred that the respondent organization have a minimum of 5 years of experience.

Respondent must describe experiences in providing services to male and female juvenile offenders in a
residential setting and specifically for the population described in TJJD RFP 644-3-12112.

Respondent must submit a complete staff organizational chart. It is preferred that key staff personnel have a
minimum of 5 years of experience in secure residential placement services.

1. The Respondent’s staff must be fully licensed or certified to provide any treatment services being offered.
Respondents must be licensed to provide residential services under:

a. Texas Department of State Health Services (DSHS) Standards (related to mental health, health care,
substance abuse and family and protective services); or

b. Texas Department of Family and Protective Services (DFPS) Standards.

c. Respondent must submit a copy of the license with their proposal. TJJD will accept proposals from
respondents who have begun the licensing process, provided the process will be completed and facility
licensed prior to commencement of the services described herein.

2. Describe any ACA accreditation or plans to become ACA accredited. Respondents should also describe a
willingness to become ACA accredited, should TJJD request such accreditation. Respondents should review
Senate Bill 103, specifically Section 19, Subchapter B, Chapter 61 of Human Resource Code, Section
61.023. See attached Exhibit |. Respondent is also encouraged to consider incorporating national
performance standards for juvenile correctional facilities.

Respondent must, if there is a parent organization, explain how the parent organization's functions relate to the
proposed program.

Respondent must provide a list of at least three (3) references, including contact name, address, telephone
numbers and e-mail addresses. These references must be knowledgeable of the Respondent’s previous projects
or experiences related to TJJD RFP 644-3-12112. This is a minimum requirement for proposals. Proposals that
do not include at least three references may be disqualified.

Current emplovees of the Texas Juvenile Justice Department are not acceptable references.

Respondent must provide a list of contracts with any State or Federal agency that were terminated within the
previous 36 months, including the agency name, services provided, and reason for termination. In addition,
provide information regarding any litigation Respondent has been involved in within the last five (5) years. This
information must be updated during the RFP process.

Describe any existing affirmative action policy or plan. If such a plan is not available, provide a statement that the
Respondent will not discriminate against any employee or person seeking employment because of race, religion,
sex, color, national origin or non-job-related disability.

For nonprofit and for profit private or public organizations, attach a list of current members of the governing
body with the term of each member and the officers. Include the addresses and telephone numbers of the
officers. Indicate whether any members are employees of the organization.

For partnerships, attach a list of partners. Include the addresses and telephone numbers of the partners.

If Respondent has an advisory group, include the addresses and telephone numbers of the members.

Historically Underutilized Business

TJJD’s promotes and encourages contracting and sub-contracting opportunities for State of Texas Historically
Underutilized Businesses (HUBs). Successful Respondents are strongly encouraged to sub-contract with HUBs
and may obtain assistance from TJJD to identify available HUBs, prior to, and after the award of any contracts
from TJJD RFP. TJJD and its contractors shall make a good faith effort to meet or exceed the statewide HUB
participation goals set by the Texas Comptroller of Public Accounts for the following categories: Heavy
construction other than building contracts (11.2%), Building construction contracts (21.1%), Special trade
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Vi.

construction contracts (32.7%), Professional service contracts (23.6%), Other service contracts (24.6%), and
Commodity contracts (21.0%). TJJD uses TPASS policies regarding HUBs.

1. Respondent must state whether it is a Texas Certified Historically Underutilized Business (HUB). If yes,
submit a copy of registration.

2. Respondent must submit a HUB Subcontracting Plan (HSP). The forms for completing the HSP are attached
as Exhibit D. A proposal submitted in response to this RFP that does not contain a HUB Subcontracting Plan,
or if the plan submitted is determined not to be in good faith, will be considered non-responsive and be
disqualified. The link to the TPASS internet site for information regarding the HSP is:

http://www.window.state.tx.us/procurement/prog/hub/hub-subcontracting-plan/

3. Respondent must state its willingness to submit monthly compliance reports regarding its HSP.

K. Please describe all procurement preferences to which you are entitled under the Texas Government Code, such
as Disabled Service Veteran or Services from Economically Depressed or Blighted Areas.

SITE AND FACILITY SPECIFICATIONS

In general, the proposed program must be located in a secure (i.e. manual or electronic locks on all exterior doors;
bedroom doors can be locked or capable to be locked; restricted movement within the facility; can have a fence with
restricted access to the public; movement across the building security perimeter can be controlled from a central
location; however, this location must have the ability to override an interlock in an emergency) facility that provides
adequate and appropriate space for up to 60 TJJD youth according to the license or certification.

» Educational services must be provided on-site.

* The proposed program may be located in a facility that houses other programs as long as:
1. No incarcerated adults are present in the facility, and
2. TJJD youth younger than 15 are not assigned to dorms as older juveniles.

A proposal submitted in response to this RFP in which TJJD youth are to be placed in a facility that houses
incarcerated adults or which assigns TJJD to the same dorm as juveniles 15 years of age or older will be considered
non-responsive and be disqualified. Youth 15 years of age and above must be separated from youth 14 years of age
and below.

A. Respondent must:
1. Provide the address of the proposed facility.
2. Describe the site and surrounding environment. Facilities located in a metropolitan area will be evaluated
more favorably.
3. Describe the layout of the facility and include floor plans as part of the response.
4. State whether the proposed facility will be owned or leased.
5. Provide a short and concise description of the program’s emergency plan for dealing with catastrophic events.

B. |f the proposed facility will also house other programs:
1. Respondent must describe these programs, providing the ages and gender of the juveniles that may be
assigned.
2. Respondent must describe how TJJD youth will interact with youth in the other programs, for example, during
mealtimes, medical and dental appointments, and visitation.

C. Respondent must describe features of the facility that provide space for indoor and outdoor recreational areas and
equipment.

D. Respondents must provide a separate medical room to provide for the delivery of medical services. Respondent
must include the medical room in the description of the facility layout and indicate the location on the floor plans.

E. Educational services are required to be on-site. Respondent must describe the classroom and other space
devoted to education, in the description of the facility layout and indicate the location(s) on the floor plans.
Requirements regarding on-site classrooms for instructional purposes are in VIIi. Statement of Work, Program
Requirements and Narrative, paragraph |.
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Vil.

Viil.

PROGRAM IMPLEMENTATION AND COMMENCEMENT OF SERVICES

A. Respondent must demonstrate the ability, resources, and the commitment to commence the services described
in this request for proposal and be able to accept TJJD youth into the proposed program on [date].

B. Respondent must describe and provide a time table for the activities to be performed to operationalize the
program. For example, preparation of the site, recruiting, hiring, training staff, developing policies and
procedures, and start-up of services.

C. Respondent must provide documentation that state and local officials and the community have been notified and
support the project as required in TJJD General Administrative Policy 81.61, which is included as Exhibit E.
Because of the different circumstances facing Respondents, TJJD will assist successful Respondents in
complying with TJJD General Administrative Policy 81.61.

D. Respondent must include the capability to maintain a computer setup with the following minimum requirements:
Microsoft Office 2000 or XP or more recent versions (for Word documents and Excel spreadsheets), a local
Internet service provider (ISP), and e-mail addresses for program management, caseworkers, and healthcare
staff. Respondent must provide a sufficient number of computers for normal business communication. Provider
will be required to enter youth and facility incident information into TJJD's Correctional Care System, Youth
Grievance System, and Incident Reporting Center.

STATEMENT OF WORK, PROGRAM REQUIREMENTS AND NARRATIVE

All Program Components are minimum requirements and must be documented as to willingness and ability
to comply with each one in order for the proposal to be considered responsive.

Respondent submit a proposal with a focus on any or all of the three main specialized program areas, Alcohol and
Other Drug Treatment, Mental Health Treatment and Anger Management. Respondents will address in detail its
proposal each of the specialized programs being offered. The narrative should describe how each requirement will be
met and any additional pertinent information. The narrative should be concise and focused, without extraneous
material that is not required by the RFP.

A. Program Focus

Respondent must describe their program to include but not limited to:
1. The goals and objectives that it will set forth to accomplish the expectations of TJJD RFP # 644-3-12112.

2. The maximum number of youth in the proposed program.
3. Whether the proposed program will be located in a boys only facility or a co-ed facility.

B. TJJD General Administrative Policies (Rules) and TJJD Standards

1. Respondent must state its willingness and ability to comply with all assigned TJJD Rules and all related
Standards and any subsequent amendments to these policies and standards, which apply to residential
programs. These policies can be reviewed at the TJJD Internet Home Page:

(http:/faustin. TJJD.state.tx.us/Cfinternet/gap/index.html).

If there are subsequent changes to the applicable TJJD Policies that result in a significant change in the
scope of work for providing services, TJJD will negotiate in good faith regarding these changes that affect the
rate. If changes are major, i.e. 25% increase or more, all documentation will be submitted to the Texas
Comptroller's Contract Advisory Team for review and approval.

2. A successful Respondent must agree to the terms and conditions stated in the TJJD Contract for Residential
Services before commencement of services. The provisions that apply to all residential contractors in the
TJJD Contract for Residential Services are attached as Exhibit F.

C. Target Population and Admissions

TJJD will refer male and female youth to the program. For each male and female youth referred, TJJD will
provide a Common Application with attachments.
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The following is a profile of the youth that may be served by TJJD RFP # 644-3-12112:

» 69% Hispanic, 19% African American, and 12% Anglo
» 25% are known gang members
> Reading Grade Level at commitment was 6 years, 4 months
> Math Grade Level at commitment was 5 years, 9 months
> Classifications

e General Offenders 54%

e Type B Violent Offenders 23%

e Type A Violent Offenders 11%

¢ Sentenced Offenders 7%

e Firearms Offender 4%

e Chronic Sentenced Offender 1%

D. Transportation

TJJD will transport youth in the custody of TJJD at the time of referral, to the proposed facility and transport, or
arrange for transportation, upon release: Respondent will be responsible for meeting youths’ transportation needs
between referral and release. Respondent will transport TJJD youth upon release from the program to a public
transportation location (for example, bus station or airport) as arranged by TJJD staff.

1. Respondent must state a willingness to meet youth transportation needs.

2. Respondent must describe how transportation will be provided and how it will comply with State driving
license requirements.

E. Staff Requirements

Respondent must describe its willingness to provide structure and supervision for TJJD youth under the following
requirements:
1. Direct Care Staff
a. Direct care staff to youth ratio must be:
e 1 staff to 12 youth 6am to 10 pm.
e 1 staff to 16 youth from 10 pm to 6 am.

b. Direct care staff to youth ratios will include only staff providing direct supervision to TJJD youth.
Supervisors, Caseworkers and Educators will not be considered as direct care staff and will not be
counted for purpose of the ratio.

c. Respondent must describe its plan to deploy staff according to the activities that youth are engaged in, for
example, during school, recreation, or while in their dorm.

d. If the proposed program is located in a facility with other programs, Respondent must describe its plan to
deploy staff to manage interactions between TJJD youth and these populations.

e. Respondent must describe its plan to deploy staff during the school day in or near classrooms.

f. Respondent must state its willingness to deploy direct care staff so that these staff are at least 21 (twenty
one) years of age.

g. Respondent must submit schedules for direct care staff for weekdays and weekends.

h. Respondent must submit job descriptions for direct care staff that define duties, knowledge, skills and
abilities. Proposals that include a requirement for staff experience in working with juvenile male and
female offenders will be evaluated more favorably.

2. Clinical and Other Staff

Respondent must describe how it will provide clinical staff. At a minimum, Respondent must provide the

following:

a. All counseling or treatment services will be provided by fully Licensed or Certified Professionals such as
Chemical Dependency Counselors, Licensed Professional Counselors, or Qualified Credentialed
Counselors.

b. Clinical staff must include one Masters level therapist for every 24 youth.

c. Respondent must provide 40 hours per week of on-site nursing care. Nursing staff must be either
registered nurses (RNs) or licensed vocational nurses (LVNs), with the facility abiding by all State Board
of Nursing Regulations.
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d.

—h

The Facility Administrator must have experience managing or supervising a program for juvenile
offenders. Respondent must submit a Resume of proposed Facility Administrator.

Other staff may include the positions needed for the safe and efficient operation of the proposed facility.
Respondent must list all proposed clinical and other staff positions and copies of certifications and
licenses must be provided to the TJJD Program Evaluator.

Respondent must submit job descriptions for clinical and other staff positions that define duties,
knowledge, skill, and abilities. Proposals that include a requirement for staff experience in working with
juvenile offenders will be evaluated more favorably.

3. Training Requirements and Restraint Technique
Each employee whose primary duty includes the supervision of TJJD youth must have adequate and proper
training, both classroom training and on-the-job training, before the employee can have sole supervision
responsibilities. Sole supervision is defined as staff that are eligible to be included in the direct care staff to
student ratio. During the contract term, TJJD anticipates assisting Respondent with training for specific
content relating to TJJD requirements. The training must provide the employee with information and
instruction related to the employee’s duties, including the following 18 areas:

PooowE

®WmeTOoS3ITRTTTQ™

The juvenile justice system of Texas, including the juvenile correctional facility system;

Security procedures;

The supervision of children committed to TJJD;

Signs of suicide risks and suicide precautions;

Signs and symptoms of the abuse, assault, neglect, and exploitation of a child, including sexual abuse
and sexual assault, and the manner in which to report the abuse, assault, neglect, or exploitation of a
child;

The neurological, physical, and psychological development of adolescents;

TJJD rules and regulations, including rules, regulations, and tactics concerning use of force;

Appropriate restraint techniques;

The Prison Rape Elimination Act of 2003;

The rights and responsibilities of children in the custody of TJJD;

Interpersonal relationship skills;

The social and cultural lifestyles of children in the custody of TJJD;

First aid and cardiopulmonary resuscitation;

Counseling techniques;

Conflict resolution and dispute mediation, including de-escalation techniques;

Behavior management;

Mental Health issues, and

Employee rights, employment discrimination, and sexual harassment.

The Respondent must describe its staff training program for behavioral modification and
correctional/clinical treatment program. Staff must have at least annual updates and skills building
training on the program.

Staff training components should reflect developmental and social understanding for male and female
juveniles. Training should include but not be limited to: developmental milestones for male and female
adolescents, sexual education, and building healthy relationships. Training should also include strategies
for responding to aggressiveness, post-partum depression, promoting team building, channeling
excessive energy, and promoting positive behavior.

Respondent must:

a.
b.

C.
d.

Certify that each employee whose primary duties includes sole supervision of TJJD youth will have had
adequate and proper training before assuming sole supervision responsibilities.

Describe plans for training staff prior to the referral of TJJD youth to the proposed program.

Identify the restraint technique to be used.

Certify that all staff, except clerical support staff, will be appropriately trained and certified in an approved
restraint technique before assuming their duties.

F. Hours of Operation and Program Schedule

1. Respondent must state its willingness and intent to have the proposed facility in operation 24 hours per day, 7
days a week at the required staffing ratios.
2. Respondent must submit a daily and weekend schedule that includes all program activities.
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G. Health Care

Respondent must provide a TJJD approved system for providing health care (medical, dental, prescriptions) for
TJJD youth in the proposed program.

1.

2.

8.

9.

10.
1.
12.
13.

Respondent agrees to provide services and training as outlined in Exhibit K, Contract Care Facility Review
Tool.

Respondent must provide a designated Health Authority (licensed physician or mid-level practitioner under the
direction of a licensed physician) who has responsibility for health care services for youth at the facility.

TJJD will directly pay the health care provider for the care and treatment required by TJJD youth. Respondent
must state its willingness to obtain authorization and an encumbrance number from TJJD prior to the delivery
of services, except in the case of an emergency.

Respondent must identify health care providers in the local community that are interested in providing health
care to TJJD youth.

Respondent must state its willingness to provide 40 hours per week of on-site nursing services during normal
business hours and on call nursing services 24 hours a day. On-site nursing coverage must be provided either
by registered nurses (RNs) or licensed vocational nurses (LVNs). The facility must follow all applicable Board
of Nursing Regulations.

Respondent must state its willingness to provide a psychiatrist for medication management for youth on
psychotropic medications.

Respondent must state its willingness to require that staff administering psychotropic medications will be
trained in the administration and side effects for these medications. This training must be updated annually,
documented in training or personnel files, and conducted by a registered nurse, pharmacist, or medical doctor.
Respondent must state its willingness to provide over the counter medications, medical supplies, and first aid
to TJJD youth.

Respondent must state its willingness to provide supervision for youth sent off-site to a hospital. Supervision to
be provided at a rate of 1 staff per youth for the duration of the hospital stay.

Respondent must state its willingness to transport TJJD youth to and from health care appointments.
Respondent must describe the provision of on-site or on-call nursing staff.

Prior to release enroll TJJD youth who are eligible in the Medicaid System.

TJJD will conduct a Health Contract Care Facility Review annually in compliance with Exhibit K.

H. Educational Services

Respondent is responsible for implementing and ensuring that TJJD youth are provided with educational services
as required by state and federal law. Educational services must be provided by a local education agency (LEA)
that is accredited by the Texas Education Agency. Describe any additional educational opportunities or services
that Respondent will provide.

1.

w N

Respondent must identify the LEA that is to provide educational services for TJJD youth. The LEA must

provide a full day education program (minimum of 360 minutes of instruction) during the full year school

term. Respondent must provide documentation that the LEA is fully aware of the proposed program and its
target population and that demonstrates the LEA's willingness and intent to provide the required educational
services.

Appropriately certified teachers will provide instruction to TJJD youth.

Respondent must describe its efforts to advocate for services provided by the LEA that are specifically

significant for male and female adolescents. Proposals that show, or ensure, that these services will be

provided will be evaluated more favorably.

Respondent must describe the annual school schedule, including the number of instructional days.

Respondent must describe activities that youth will be engaged in during schoo! holidays.

Educational services must be provided on-site and:

a. Respondent must state its willingness to provide adequate space in the facility for educational services,
including classrooms for basic academic classes, special education classes, library services, and
technology labs. Respondent must describe features of the education space and services that are
significant for male and female adolescents, for example, the number of students assigned to a classroom
or whether the library has age and gender appropriate books and other resources.

b. Respondent must state its wilingness to provide the capability in the classrooms to support
telecommunications and network computer assisted instruction and Internet access in the library.
Respondent must describe specifications about these capabilities.
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c.
d

e.

Respondent must state its willingness to provide GED preparation on-site and describe the accessibility to
GED testing either on-site or in the community.

Respondent will provide opportunities for campus work, career and technology opportunities, and
vocational adjustment programs.

Community service can be provided during the school day if the activities are a tied to the Texas Essential
Knowledge and Skills (TEKS) provided in the student's classes, and result in the development of education
products for grades.

The description and location of the classrooms and other space for educational services in regards to the facility
floor plan is required under VI. Site and Facility Specifications.

6. School for students at this location must be provided year round.

I. Ciothing, Nutrition, and Hygiene Items

Respondent is responsible for procuring and distributing clothing and hygiene items to TJJD youth and providing for
their nutritional requirements:
1. The following are the minimum articles of clothing for TJJD youth:

Socks

Underwear

Pants

Shirts

Shoes

Recreational Clothing

Sweatshirts, jackets or other seasonally appropriate outer clothing.

Each youth must have their own socks, and underwear. The number of changes that a TJJD youth will need
depends on the laundry schedule. At release, youth are given the clothes that they wear leaving the program
(socks, underwear, shoes, pants, shirt, and seasonally appropriate outer clothing) along with at least the
following: their underwear, socks.

Respondent must:

a.
b.
C.
d

e.

Provide a list of clothing for each TJJD youth

Provide uniforms for TJJD youth, similar to khaki pants and polo shirts

Describe procedures for distributing clothing

State its willingness to provide clothing that is clean, properly fitted, not threadbare, and seasonally
appropriate for all activities and not an impediment to the developmental progress of the youth.

Submit the laundry schedule.

2. For nutrition, Respondent must submit sample menus and state its willingness to:

>

Provide nutritional meals that meet all licensing standards.

Have menus certified annually by a register dietitian. Menus should include a variety of food served.

Meet nutritional requirements of TJJD youth according to age, gender, activity level, and any identified
special physical or medical needs.

Follow TJJD Nutrition and Food Service Manual policies and procedures.

Certified Food Service Manager for the site.

Respondent will participate in, and meet all the regulations of, the National School Lunch
Program/School Breakfast Program.

Respondent will follow all applicable state and local sanitation and health standards.

Site must have two health department inspections during the school year, or as required by
NSLP/SBP.

Site must have a food establishment permit (if applicable).

Site must keep temperature records for food storage, preparation and service.

The most recent Recommended Dietary Allowances from the National Research Council must be met
by the diet provided.

Site must serve portions of food as indicated on their menus, and that a record of any substitutions
must be kept on file for 3 years.

Food production records must be completed for each meal and snack.

Describe the process for the provision of special medical and religious diets, with a registered dietitian
providing consultation, and that information including the diet order and service of meals, etc., should
be documented and kept on file.
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o. Describe the system for meal quality evaluation by the registered dietitian or designated
administrative staff.

p. Respondent will follow a single menu for youth and staff (if any staff eat meals provided by the
facility).

g. Describe calorie content of the mandatory three meals and a snack provided daily, with at least two
hot meals daily.

r. Meals and snacks must not be used as disciplinary measures.

s. Describe tool and chemical control procedures.

t. A maximum of 14 hours from the beginning of supper to the beginning of breakfast.

3. For hygiene items, Respondent must:
a. Provide a list of hygiene items to be made available to each TJJD youth
b. Describe the procedures for distributing hygiene items
c. State its willingness to provide appropriate, gender specific hygiene items, including ethnic hair and skin
care products.

J. Treatment Services

The Respondent must present the correctional treatment program offered to youth while at the facility and the

qualifications of the clinical staff providing services. At a minimum, Respondents will be required to provide mental

health treatment services. TJJD also has a need for residential facilities that accept sex offenders and that provide

sexual behavior treatment services. Respondents should clearly state whether or not they are willing to accept sex

offenders. If accepting sex offenders, Respondents must provide a description of the sexual behavior treatment

services they propose to provide. The Respondent must provide a list of resources/referrals to clinicians willing to

provide services in the following areas: mental health, chemical dependency or sexual behavior treatment services.

1. The Respondent must show proof that the treatment provided is evidence based and appropriate for the
population served, that all staff providing the program are properly trained in the treatment program offered.

2. The Respondent must provide timelines for treatment completion and treatment objectives.

3. Respondent must state its willingness to comply with TJJD's Quality Assurance and Monitoring Standards.

4. The Respondent must provide, upon request, copies of Individual Case Plans to TJJD Staff for review on
approved forms.

5. The Respondent will provide Case Management through coordinated work with the TJJD Primary Service
Worker and/or Parole Officer assigned, and work with families to assist in re-integration upon release.

6. Respondent must describe its behavioral modification treatment system. The system must be evidence based,
modify negative behavior and enhance positive behavior and skills.

7. Individual counseling, didactic groups, and experiential groups are required components of any treatment
program.

8. Recreational components should be included in the program to emphasize team building and accountability.

9. Program must include a capability to measure and document each youth's progress throughout their stay.

10. All records will be maintained by the facility and produced upon request.

11. TJJD staff may observe clinical services at anytime.

Treatment Services

The residential program will provide a minimum of 16 hours of specific Alcohol and Other Drug (AOD)

treatment programming per week. Services include 1 hour of weekly individual chemical dependency

counseling and 5 hours of group chemical dependency counseling. A combination of 10 hours providing

specific AOD counseling should include a Life Skills Trammg/Substance Abuse Education program. This

program must use evidence-based curriculum; of which, TJJD is willing to provide training on our Pathways to

Self Discovery Change curriculum. Program Curriculum chosen must allow the youth to address the

underlying emotional dynamics which fuel delinquent- criminogenic behavior, use of Alcohol or Other Drugs

and the issues surrounding their psychological disorder, and effects on the family (society). Programming will

also need to include Relapse Prevention Education, Family Involvement, and Self Help (AA/NA) Recovery

programming

1. The Respondent must show proof that the treatment provided is evidence based and appropriate for the
population served, that all staff providing the program are properly trained in the treatment program offered.

2. The Respondent must provide timelines for treatment completion and treatment objectives.

3. Respondent must state its willingness to comply with TJJD's Quality Assurance and Monitoring Standards.

4. The Respondent must provide, upon request, copies of Individual Case Plans to TJJD Staff for review on
approved forms.

5. The Respondent will provide Case Management through coordinated work with the TJJD Primary Service
Worker and/or Parole Officer assigned, and work with families to assist in re-integration upon release.
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6.
7.

8.
9.
10.
1.

Respondent must describe its behavioral modification treatment system. The system must be evidence based,
modify negative behavior and enhance positive behavior and skills.

Individual counseling, didactic groups, and experiential groups are required components of the treatment
program.

Recreational components should be included in the program to emphasize team building and accountability.
The program must include the capability to measure and document each youth’s progress throughout his stay.
All records will be maintained by the facility and produced upon request.

TJJD staff may observe clinical services at anytime.

K. Youth Rights, Youth Complaint and Resolution System, and Personal Funds

Eac

h TJJD youth is entitled to have certain basic rights, have access to a complaint system that is confidential, and

have her/his personal funds handled in a safe and prudent manner.

1.

2
3

Respondent must state its understanding of the basic rights that each TJJD youth are entitlied to. These rights
are described in TJJD General Administrative Policy regarding Youth Rights and Remedies.

Respondent must describe the privileges afforded a youth and manner of assessment for delivery of same.
Respondent must describe the process for handling youth complaints, including procedures for maintaining the
confidentiality of the complaint process.

Respondent must agree to participate in TJJD’s Youth Complaint automated system as described in TJJD
General Administrative Policy.

Respondent must be willing to and describe the procedures for handling youth funds.

IX. MEASURES OF PERFORMANCE AND QUALITY OF SERVICES

TJJD has a comprehensive system of evaluating program performance and youth outcomes. The basis for program
evaluation and monitoring includes the following:

w >

Periodic announced and/or unannounced on-site program monitoring by TJJD.

Compliance with the Contract for Residential Services.

Progress toward behavioral and treatment outcomes.

TJJD Performance Measures for Residential Contract Programs. A description is attached as Exhibit H.
TJJD Monitoring Rating for Residential Contract Programs. A description is attached as Exhibit H.

Respondent must agree to allow TJJD to conduct monitoring and fully cooperate in all processes.

Respondent must describe its efforts to take appropriate action within the time period specified by TJJD to
correct findings and deficiencies identified during any and all monitoring visits.

Respondent must state its willingness to be responsible for monitoring the day-to-day operations of the
program and correcting deficiencies as they occur.

Respondent must state its willingness to monitor the activities of consultants, subcontractors, subcontractor's
employees, and volunteer workers to ensure compliance with applicable requirements and achievement of
performance goals.

The Respondent recognizes that TJJD is paying Respondent to deliver the services specified herein.
Respondent will be required to meet a minimum Acceptable Quality Level (AQL). The AQL is defined as
the level! of service at which the system will operate properly as agreed upon in the contract and below which
the contract payment may be withheld until corrective actions are taken. In addition, if service remains below
the AQL without required correctives being taken, damages may be assessed. The respondent is required to
provide a detailed of Quality Control Plan that will insure the AQL is maintained at all times during the
performance to the contract.

Respondent is expected to demonstrate in the proposal the willingness and acceptance to allow TJJD to
conduct performance monitoring and to provide full cooperation in the process. In addition, respondent must
demonstrate an understanding of TJJD's Contract Care Performance and Quality of Services Measures
(Exhibit H) and be willing to take appropriate action to correct findings and deficiencies. Respondents will also
be responsible for Monitoring the activities of consultants, subcontractors, subcontractor's employees, and
volunteer workers.
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X.

Xl.

USE OF CONTRACT BY LOCAL AND STATE AGENCIES:

This Contract shall be available for use by all local governments and state agencies also known as “Customer”,
provided there are no conflicts with any applicable statutes, rules, policies or procedures.

This Contract shall be competitively solicited, negotiated and awarded in accordance with applicable State of Texas
purchasing statutes, rules, policies and procedures. State agencies and local governments may use the prices shown
in this Contract to issue their own contract or may negotiate lower rates based on the increase in capacity.
Arrangements for delivery of services are contingent upon mutual agreement of the state agency or local governments
and the Contractor. The state agencies’ and local government's contract shall reference the Department's contract
number and be sent directly to the Contractor.

The terms and conditions set forth herein shall govern all transactions by Customers under this Contract. Customers
shall not have the authority to modify the terms of this Contract, except as to receive better terms or pricing for a
particular procurement than those set forth herein. In such event, Contractor shall furnish a copy of such better
offerings to the Department. Any savings or rate reductions offered to the other local governments and state agencies
as a result of those local governments and state agencies using this contract will be offered to TJJD. TJJD shall have
the right to modify the original contract to reflect those cost savings and rate reductions. No additional term or condition
of a contract issued by a Customer can modify a term or condition of this Contract unless approval is obtained from the
Department. In the event of a conflict between a Customer's purchase order and this Contract, this Contract shall
prevail.

The Customer shall operate residential programs and services as per the requirements, terms and conditions of the
established contract. The Customer may not deviate from the material requirements of this Contract, as Contractor is
not obligated to perform other than as stated within this Contract unless a change is approved by the Department.

The Customer shall use this contract exclusively while identified as an authorized user. If the Customer procures
services from another provider, Customer's status as an authorized user will be terminated.

The Customer shall request service directly from Contractor.
The Customer shall receive and reconcile invoices and client participation reports independent from the Department.

The Customer shall work directly with the Contractor in resolving all issues, including by litigation, as they relate to the
Contract.

The Customer shall be billed directly by the Contractor and make monthly payments from local funds as per the rates in
Exhibit C (Rate Schedule) of the Contract. The Department shall have no obligation to pay Contractor for monies the
Customer may owe Contractor.

The Customer agrees to indemnify and hold the Department harmless from any and all of the following, whether the
same be actual or alleged: all loss, damage, claims, suits, taxes, liens, penalties, fines, liability and expense (inciuding
attorneys' fees) howsoever arising or incurred as a result of this contract including, but not limited to, damages or
injuries or death to persons, or injury to or destruction of property.

HISTORICALLY UNDERUTILIZED BUSINESS (HUB) REPRESENTATION
Definition: “Historically Underutilized Business” means an entity with its principal place of business in this State that is:

A. A corporation formed for the purpose of making a profit in which 51 percent or more of all classes of the shares of
stock or other equitable securities are owned by one or more economically disadvantaged persons who have a
proportionate interest and actively participate in the corporation’s control, operation and management;

B. A sole proprietorship created for the purpose of making a profit that is completely owned, operated and controlled
by an economically disadvantaged person;

C. A partnership formed for the purpose of making a profit in which 51 percent or more of the assets and interest in
the partnership are owned by one or more economically disadvantaged persons who have a proportionate
interest and actively participate in the partnership’s control, operation, and management;
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D. A joint venture in which each entity in the venture is a historically underutilized business, as detérmined under
another paragraph of this subdivision; or

E. A supplier contract between a historically underutilized business as determined under another paragraph of this
subdivision and a prime Respondent under which the historically underutilized business is directly involved in the
manufacture or distribution of the goods or otherwise warehouses and ships the goods.

“Economically disadvantaged person” means a person who is economically disadvantaged because of the person's
identification as a member of a certain group including Black Americans, Hispanic Americans, women, Asian Pacific
Americans and Native Americans and who has suffered the effects of discriminatory practices or other similar insidious
circumstances over which the person has no control.

HUB Representation

The Respondent represents and certifies as part of its offer that it (s, or L] is not, a HUB certified by the Texas
Procurement and Support Services.

Xi. LOCAL GOVERNMENT CODE, CHAPTER 244
244.002. NOTICE OF PROPOSED LOCATION.

(a) An agency of the state, a political subdivision of the state, or a private vendor operating under a contract
with an agency or political subdivision of the state that proposes to construct or operate a correctional or rehabilitation
facility within 1,000 feet of a residential area, a primary or secondary school, property designated as a public park or
public recreation area by the state or a political subdivision of the state, or a church, synagogue, or other place of
worship shall:

(1) provide written notice to:

(A) the commissioners court of any county with an unincorporated area that includes all or
part of the land within 1,000 feet of the proposed correctional or rehabilitation facility; and

(B) the governing body of any municipality that includes within its boundaries all or part of the
land within 1,000 feet of the proposed correctional or rehabilitation facility; and

(2) post the notice required by Subsection (d).

(b) An entity required to give notice under Subsection (a) shall give notice not later than the 60th day before
the date the entity begins construction or operation of the correctional or rehabilitation facility, whichever date is
earlier. The entity shall include in the notice:

(1) a statement of the entity's intent to construct or operate a correctional or rehabilitation facility in an
area described by Subsection (a);

(2) adescription of the proposed location of the facility; and
(3) a statement that this subchapter governs the procedure for notice of and consent to the facility.

(c) For purposes of this subchapter, distance is measured along the shortest straight line between the
nearest property line of the correctional or rehabilitation facility and the nearest property line of the residential area,
school, park, recreation area, or place of worship, as appropriate.

(d) An entity described by Subsection (a) shall prominently post an outdoor sign at the proposed location of
the correctional or rehabilitation facility stating that a correctional or rehabilitation facility is intended to be located on
the premises and providing the name and business address of the entity. The sign must be at least 24 by 36 inches in
size and must be written in lettering at least two inches in size. The municipality or county in which the correctional or
rehabilitation facility is to be located may require the sign to be both in English and a language other than English if it
is likely that a substantial number of the residents in the area speak a language other than English as their familiar
language.
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The 60-day notification requirements do not apply to those Offerors exempt under Local Government Code, Chapter
244, Section 244.006.

RESPONDENT MUST CHECK ONE BELOW

YES NO Proposed facility is within 1,000 feet of a residential area, a primary or secondary school,
property designated as a public park or public recreation area by the state or political subdivision of the state, or a church,
synagogue, or other place of worship.

RESPONDENT MUST CHECK ONE BELOW

YES NO Proposed facility is a existing fully licensed and operational facility currently in use by the
Respondent.

Xlil. SCREENING AND EVALUATION OF PROPOSALS
Proposals will be evaluated using the following process:

EVALUATION OF PROPOSALS PROCESS

All proposals submitted by the deadline will be screened to verify the minimum qualifications
stated in the RFP have been provided. Proposals not meeting these requirements will not be
considered and the Respondent will be so informed.

Phase |

All qualified proposals will be validated by the Contract Specialist prior to submission to the
technical review committee for evaluation. TJJD reserves the right to conduct reference or
background checks including, but not limited to, Respondent's former employers or
community agency personnel who have knowledge of the Respondent's work performance
and the professional reputation in the community.

A technical review committee of TJJD program and administrative staff will evaluate and score
each qualified proposal. Each member of the committee shall rank order each proposal using
the evaluation scores.

On-site visits will be made to Respondents’ facilities with the most highly evaluated and
ranked proposals. The primary focus of the on-site visit is to have an opportunity to tour the
proposed facility. The Respondent's representatives should expect to respond during the on-
site visit to questions TJJDC staff. These On-site visits will be evaluated, scored and ranked
as to meeting the needs and requirements of TJJD.

Phase |l

Phase lll

Those Respondents’ facilities being evaluated and ranked most highly and meeting TJJD
requirements may be asked to make an oral presentation. The presentation will provide an
overview of the proposed program of no more than one hour in length. The Respondents
should expect to respond to questions from TJJD staff.

At any point in the evaluation process Respondents may be asked to provide written
responses to questions from TJJD staff. Answers will become part of Respondent’'s proposal.
Phase IV All information summarized and submitted to the Executive Director of the Texas Juvenile
Justice Department for a final decision.

A final Contract is executed with the approval of the Executive Director of the Texas Juvenile
Justice Department. Award is posted to State of Texas Electronic State Business Daily (ESBD
and notifications are sent to unsuccessful Respondents.

Phase V

Minor irreqularities: To be considered responsive, a proposal must set forth full, accurate, and complete information
and all forms must be signed as indicated and as required by this request for proposal. If the requirement that is not
met is considered a minor irregularity or an inconsequential variation, an exception may be made at the discretion of
TJJD and the offer considered responsive. This may occur only if the variation has negligible significance to price,
quality, quantity, or delivery of services and does not affect the competitiveness of other offers. Not signing in the
required places and answering “no” to any of the assurances is not considered a minor irregularity
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The Contract Specialist will rely on the following minimum requirements for accepting Respondent proposals:

PHASE | MINIMUM REQUIREMENTS FOR RESPONDENT RESPONSES

TJJD receives original and 5 copies by deadline in TJJD RFP# 644-3-12112

Completed and signed Execution of Offer form (Section XIV of RFP)

lli.

Completed Respondent Data Form (Exhibit A)

\A Completed and signed Assurances and Certification Form (Exhibit B). If any assurances are marked “NO”,
Respondent's response will be disqualified.

V. Completed and signed Rate and Budget Information Certification Form (Exhibit C)

VI Included at least three references with contact information; name, address, telephone number, e-mail address

VII. Completed HUB Subcontracting Plan (Exhibit D). Plan must be determined to be developed in good faith

VIIl. | Program Components and Narrative. If narrative does not contain all program components or if statements of

willingness to comply with the applicable requirements are not made, proposal will be considered unresponsive
and will not be evaluated.
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The technical review committee will use the following evaluation criteria to review and score each proposal:

EVALUATION CRITERIA

Price and Financial Components 35 points
The proposed Rate per Day will be evaluated in terms of reasonableness, competitiveness with other
Respondents, similar programs in the marketplace, and the ability of TJJD to pay the contract rate.

The budget presentation and narrative justifications will be evaluated based on the clarity of the presentation;
the effective, realistic and appropriate allocation of funds to meet program requirements; the reasonableness
of administrative and indirect costs; and the competitiveness of salaries for the area.

The financial statements and supporting documentation will be evaluated based on the financial condition of
the business entity: the overall financial strength of the Respondent relative to the size of the proposal; ability
of the Respondent to support the financial needs of the project during the start-up period; and financial
resources committed to the project.

TJJD will not accept proposals containing minimum guarantees or minimum beds.

Qualifications 15 points
Evaluation will be based on the Respondent's past experience in providing services to juveniles, juvenile
offenders. The evaluation will consider the cultural diversity of the Respondent's organization as well as the
description of cultural sensitivity in the provision of services.

Site and Facility Specifications 20 points
Evaluation will be based on the overall appropriateness of the site and facility for the proposed program. If
the proposed program is in a facility that also houses older juveniles, or a co-ed facility, the features of the
facility and the measures that will be implemented to prevent interaction between TJJD youth and these other
populations will be critically evaluated.

Sites located in a metropolitan area will be evaluated more favorably.

Program Components, Narrative and Measure of Performance and Implementation and 15 points
Commencement of Services

Evaluations will be based on degree of commitment to the project, community and elected officials support of
the program, and demonstrated ability to commence services on May 1, 2013.

Evaluations will be based on an understanding of, and willingness to comply with, all requirements and
responsibilities listed in the RFP. Descriptive information relating to requirements such as treatment services,
staff qualifications, job duties, and other requested information will be critically evaluated. In addition,
evaluations will be based on an understanding of, and willingness to comply with all requirements for
monitoring conducted by TJJD and monitoring conducted by Respondent of its own operations and those of
consultants, subcontractors, subcontractor's employees, and volunteer workers.

Willingness to Provide Programs 15 points
Willingness and ability to provide specialized treatment programming:
Provision of all 3 programs equals 5 points, Provision of 2 equals 3 points, provision of 1 equals 1 point.

TOTAL MAXIMUM POINTS 100 points

Page 21 of 45 December 03, 2012



TJJD RFP 644-3-12112 Secure Residential Specialized Program Services

XIV.  EXHIBITS TO TJJD RFP # 644-3-12112

A. RESPONDENT DATA FORM

B. ASSURANCES AND CERTIFICATION FORM

C. RATES, BUDGET INFORMATION AND CERTIFICATION FORM

D. HUB SUBCONTRACTING PLAN

E. TJJD GENERAL ADMINISTRATIVE POLICY 81.61, REGARDING NOTIFICATION OF FACILITY OPENING OR
RELOCATING

F. RESIDENTIAL CONTRACT PROGRAM CASE MANAGEMENT REQUIREMENTS

G. PERFORMANCE AND QUALITY OF SERVICE MEASURES FOR RESIDENTIAL CONTRACT PROGRAMS

H. ACA REQUIREMENT FOR ALL RESIDENTAIL CONTRACT PROGRAMS

XV. EXECUTION OF OFFER

NOTE: RESPONDENT SHALL COMPLETE, SIGN AND RETURN THIS SECTION WITH OFFER. FAILURE TO DO SO MAY
RESULT IN DISQUALIFICATION OF THE OFFER.

By signature hereon, the Respondent certifies to the following Affirmation Clauses:
All statements and information prepared and submitted in the response to this RFP are current, complete and accurate.

He/she has not given, offered to give, nor intends to give at anytime hereafter, any economic opportunity, future employment, gift, loan
gratuity, special discount, trip, favor, or service to a public servant in connection with the submitted response. Failure to sign the Execution
of Offer or signing it with a false statement shall void the submitted Offer or any resulting contracts.

Neither the Respondent or the firm, corporation, partnership, or institution represented by the Respondent or anyone acting for such firm,
corporation, or institution has (1) violated the antitrust laws of the State of Texas under Texas Business and Commerce Code, Chapter 15,
or the Federal antitrust laws; or (2) communicated the contents of this Proposal either directly or indirectly to any competitor or any other
person engaged in the same line of business during the procurement process for this RFP..

By signing this bid, bidder certifies that if a Texas address is shown as the address of the bidder, bidder qualifies as a Texas Resident
Bidder as defined in Texas Administrative Code, Title 34, Part 1, Chapter 20.

Under Section 2155.006(b) of the Texas Govemment Code (TGC), a state agency may not accept a bid or award a contract including a
contract for which purchasing authority is delegated to a state agency, that includes proposed financial participation by a person who,
during the five-year period preceding the date of the bid or award, has been: (1) convicted of violating a federal law in connection with a
contract awarded by the federal government for relief, recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by
Section 39.459, Utilities Code, Hurricane Katrina, or any other natural disaster occurring after September 24, 2005; or (2) assessed a
penalty in a federal civil or administrative enforcement action in connection with a contract awarded by the federal govemment for relief,
recovery, or reconstruction efforts as a result of Hurricane Rita, as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any
other natural disaster occurring after September 24, 2005; or (2) assessed a penalty in a federal civil or administrative enforcement action
in connection with a contract awarded by the federal government for relief, recovery, or reconstruction efforts as a result of Hurricane Rita,
as defined by Section 39.459, Utilities Code, Hurricane Katrina, or any other disaster occurring after September 24, 2005. Under Section
2155.006 of the Texas Government Code, the bidder certifies that the individual or business entity named in this bid is not ineligible to
receive the specified contract and acknowledges that any contract resulting from this RFP may be terminated and payment withheld if this
certification is inaccurate.

Under Government Code § 2155.004, no person who prepared the specifications or this RFP has any financial interest in Respondent’s
Proposal. If Respondent is not eligible, then any contract resulting from this RFP shall be immediately terminated. Furthermore, “under
Section 2155.004, Government Code, the vendor [Respondent] certifies that the individual or business entity named in this bid or contract
is not ineligible to receive the specified contract and acknowledges that this contract may be terminated and payment withheld if this
certification is inaccurate.”

Under Family Code § 231.008, relating to child support obligations, Respondent and any other individual or business entity named in this
solicitation are eligible to receive the specified payment and acknowledge that this contract may be terminated and payment withheld if this
certification is inaccurate.

Page 22 of 45 December 03, 2012



TJJD RFP 644-3-12112 Secure Residential Specialized Program Services

Any Proposal submitted under this RFP shall contain the names and social security numbers of person or entity holding at least a twenty-
five percent (25%) ownership interest in the business entity submitting the Proposal.

Name: Social Security Number:
Name: Social Security Number:
Name: Social Security Number:

Under Government Code §669.003, relating to contracting with an executive of a state agency, Respondent represents that no person
who, in the past four years, served as an executive of the Texas Comptroller of Public Accounts, TJJD or any other state agency, was
involved with or has any interest in this Proposal or any contract resulting from this RFP. If Respondent employs or has used the services
of a former executive head of TJJD or other state agency, then Respondent shall provide the following information: Name of former
executive, name of state agency, date of separation from state agency, position with Respondent, and date of employment with
Respondent.

The following provision allows an agency to require criminal history background checks of contractor employees and
subcontractors who have access to information resources technology of state agencies. Note that under Section 411.1405,
Government Code, agencies must have a written policy that has been approved by the Office of the Attorney General relating to the
use of background checks before such checks can be performed. If an agency has authority to require other types of background
checks and wishes to perform those checks on contractors’ employees, a contract provision to authorize such would be needed.
Contractor's employees, applicants, interns and volunteers and the employees, applicants, interns and volunteers of Contractor's
contractors identified by TJJD as having access to State of Texas information resources and information resources technologies,
as defined in Texas Government Code, 127 Section 411.1405, are subject to periodic criminal history record investigations
performed by the Department of Public Safety and the Federal Bureau of Investigation for TJJD. Individuals whose criminal
histories are determined by TJJD to be unsatisfactory under the policy promulgated by TJJD, and approved by the Office of the
Attorney General shall not be allowed access to State of Texas information resources and information resources technologies and
may, at the discretion of TJJD be precluded from providing services through this Contract. Contractor shall reimburse TJJD the cost
of the criminal history background investigations.

TJJD is federally mandated to adhere to the directions provided in the President’s Executive Order (EO) 13224, Executive Order on
Terrorist Financing — Blocking Property and Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or Support
Terrorism, effective 9/24/2001 and any subsequent changes made to it via cross-referencing respondentsivendors with the Federal
General Services Administration’s Systems For Award Management (SAM, https:/Awww.sam.gov/portal/public/SAM), which is inclusive of
the United States Treasury's Office of Foreign Assets Control (OFAC) Specially Designated National (SDN) list. Contents of EO 13224
may be viewed by accessing the following website: http:/Aswww.whitehouse.gov/news/orders/.

Respondent certifies that the responding entity and its principals are eligible to participate in this transaction and have not been subjected
to suspension, debarment, or similar ineligibility determined by any federal, state or local governmental entity and that Respondent is in
compliance with the State of Texas statutes and rules relating to procurement and that Respondent is not listed on the federal
government's terrorism watch list as described in Executive Order 13224. Entities ineligible for federal procurement are listed at:
https:/fAwww.sam.gov/portal/public/SAM.

Respondent agrees that any payments due under this contract will be applied towards any debt, including but not limited to delinquent
taxes and child support that is owed to the State of Texas.

Respondent represents and warrants that the individual signing this Execution of Offer is authorized to sign this document on behalf of the
Respondent and to bind the Respondent under any contract resulting from this Offer.

Pursuant to Section 2262.003 of the Texas Government Code, the state auditor may conduct an audit or investigation of the vendor or any
other entity or person receiving funds from the state directly under this contract or indirectly through a subcontract under this contract. The
acceptance of funds by the Respondent or any other entity or person directly under this contract or indirectly through a subcontract under
this contract acts as acceptance of the authority of the state auditor, under the direction of the legislative audit committee, to conduct an
audit or investigation in connection with those funds. Under the direction of the legislative audit committee, the Respondent or other entity
that is the subject of an audit or investigation by the state auditor must provide the state auditor with access to any information the state
auditor considers relevant to the investigation or audit. Respondent will ensure that this clause concerning the authority to audit funds
received indirectly by subcontractors through the vendor and the requirement to cooperate is included in any subcontract it awards.
Respondent certified that it has not been an employee of the Texas Juvenile Justice Department within the last twelve (12) months.
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Any terms and conditions attached to a solicitation will not be considered unless specifically referred to on this solicitation by
submitting a Document identified as Vendor “Terms and Conditions” and listing any exception which is taken. Vendor “Terms

and Conditions” may result in disqualification.

RESPONDENT (COMPANY):

SIGNATURE (INK):

NAME (TYPED/PRINTED):

TITLE: DATE:
STREET:

CITY/STATE/ZIP:

TELEPHONE AND FACSMILE NO.:

PAYEE IDENTIFICATION NUMBER: ____or

FEDERAL TAXPAYER IDENTIFICATION NUMBER:
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EXHIBIT A
RESPONDENT DATA FORM

1. Full Legal Name of Respondent:

Federal Employer’s ID:

or Texas Vendor ID:

2. Legal Status:  (Please check only one)
] Public Agency

] Private, nonprofit corporation
State of

Charter Number:

[l Partnership (Attach a copy of partnership agreement and a list of the names, addresses, and social
security numbers of all partners.)

O Private, for profit corporation
State of

Charter Number:

(] Governmental entity (please specify)

O Sole Proprietorship

3. Address of Respondent

Street Address City State Zip

Mailing Address City State Zip

4. Executive Director/Chief Executive Officer/Owner

Name

Title

Phone
FAX

Email

5. Contact Person (person who can answer questions and take calls regarding this proposal)
Name

Title

Phone
FAX

Email
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Legal Name of Respondent:

Secure Residential Specialized Program Services

TJJD RFP# 644-3-12112
Exhibit B
Assurances and Certification Form

ASSURANCES: (If any of the assurances are marked “No”, the Respondent will not be considered.)

YesNo
0 4 1.
o o 2
O OO 3
o o 4
O 0O s
0O 0O e
o 0O 7
[ O s
0 O o

CERTIFICATION:

Respondent has no outstanding debts that would result in a lien(s) or levy(ies) to be
placed on payments made to the Respondent by TJJD.

Respondent agrees to accept training, technical assistance, and monitoring from TJJD
or its monitoring contractor throughout the contract period.

Respondent certifies that no one connected with the potential provider has participated
in the development of specific criteria for this proposal.

Respondent agrees to provide TJJD with information necessary to substantiate claims
made in this application, including but not limited to on-site observation, appearance
before the Proposals Evaluation Committee, third-party interviews, and inspection of
records.

If Respondent uses subcontractors in the provision of services under this contract,
subcontractors will adhere to and comply with the main contract.

Respondent has sufficient resources to operate for at least two months while waiting for
initial reimbursement from TJJD.

Respondent agrees to fully cooperate with TJJD in the design, implementation and
evaluation of the effectiveness of services rendered.

Respondent certifies that contracting with TJJD does not in any way constitute a conflict
of interest.

Respondent certifies that a State or Federal agency has not terminated any contract with
the Respondent in the previous 12 months for deficiencies in performance.

| certify that the information reported in this proposal in response to TJJD RFP # 644-3-12112 is, to the best of my
knowledge, complete and accurate.

Signature of Authorized Representative/Respondent Date

Name of Authorized Representative/Respondent (Typed or Printed)

Title of Authorized Representative/Respondent
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TJJD RFP 644-3-12112
Exhibit C

Budget Information and Certification Form
Proposed Rates

Respondents are invited to propose any number of beds up to 60 for male and or female
juveniles ages 10-19.

Type of Program(s) Proposed: Female[ | Male [ ] Ages__ to___
Maximum Capacity for Program Being Offered:

Please provide Rate Schedules below:

Rate Schedule

Rate Number of Beds
(Per Youth, Minimum # | Maximum #
Per Day)

TJJD will not accept proposals containing minimum guarantees.
CERTIFICATION

| certify that all services will be provided according to the proposed rates in this Exhibit C,
Budget Information and Certification Form, RFP# 644-3-12112. |, as the Respondent or its
representative, have full authority to certify this information, to the best of my knowledge, to
be complete and accurate.

Signature of Respondent/Authorized Representative Date

Printed Name and Title of Respondent/Authorized Representative
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TJJD RFP 644-3-12112
Exhibit C

Budget Information and Certification Form
Budget Worksheet

The Budget should be based on maximum capacity being proposed.

1. Salaries, Benefits, and Taxes (complete Exhibit D, Schedule 1)
2. Food Cost

a. Gross Food Cost
b. Less: USDA Revenues
¢. Net Food Cost

3. Clothing

4. Recreation Fees and Supplies
5. Personal Care Supplies

6. Housekeeping
7

8

9

Staff Travel
Staff Training
Other Basic Care Costs (attach separate sheet with description)
10. Assessment, Treatment and Counseling Services
11. Education
12. In-House Medical Supplies
13. Psychiatrist
14. Other Contracted Medical (attached separate sheet with description)
15. Insurance (Auto, Liability and other)
16. Transportation (Gasoline, Oil, Repairs)
17. Auto Rental, Lease, or Depreciation
18. Workers’ Comp
19. Contracted Maintenance
20. Utilities and Telecommunications
21. Office Supplies
22. Rent of Office Equipment
23. Other Overhead Cost (attach separate sheet with description)
24. Building Rent, Lease, or Depreciation
25. Other Costs not Listed (attach separate sheet with description)
26. Central Office Allocated Cost

27. Total Cost for Proposed Program
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TJJD RFP 694-0-0850
Exhibit C
Budget Information and Certification Form
Schedule 1 — Salaries, Benefits & Taxes

The Budget should be based on maximum capacity being proposed.

Number of
Staff Salaries Benefits Taxes Sub-Total

1. Child Care Workers

2. Caseworkers

3. Other Basic Care

4. Treatment & Counseling

5. Food Service

6. Education

7.RNs

8.LVNs

9. Other Medical Staff

10. Transportation

11. Direct Administrative

12. Maintenance Staff
13. Other Staff not listed

(attach separate sheet with
description)

Sub-Total

14. Total Salaries, Benefits, & Taxes (Line 1 on Budget Form)
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HUB SUBCONTRACTING PLAN (HSP)
QUICK CHECKLIST

While this HSP Quick Checklist is being provided to merely assist you in readily identifying the sections of the HSP form that you will need to
complete, it is very important that you adhere to the instructions in the HSP form and instructions provided by the contracting agency.

—————ifyouwill-be-awarding-all-of the subcontfactingwerkyeuhave{aoffewndenhecont:acuoonlylexasxeniﬂethB_\Lendms,mmplete:

Section 1 — Respondent and Requisition Information

Section 2 a. — Yes, | will be subcontracting portions of the contract

Section 2 b. — List alf the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB
vendors

Section 2 ¢c. — Yes

Section 4 — Affirmation

GFE Method A (Attachment A) — Complete an Attachment A for each of the subcontracting opportunities you fisted in Section 2 b.

agaa aoaaq

< If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors, and the aggiegate percentage of all
the subcontracting work you will be awarding to the Texas certified HUB vendors with which you have a continuous contract in place for five (5)
years or less meets or exceeds the HUB Goal the contracting agency identified in the "Agency Special Instructions/Additional Requirements”™,

complete:
O Section 1 — Respondent and Requisition Information
O Section 2 a. - Yes, | will be subcontracting portions of the contract
03 Section 2 b. — List all the portions of work you will subcontract, and indicate the percentage of the contract you expect to award to Texas certified HUB
vendors and Non-HUB vendors
O Section2c.-No
00 Section2d.-Yes
O Section 4 — Affirmation
03 GFE Method A (Attachment A) — Complete an Attachment A for each of the subcontracting opportunities you listed in Section 2 b.

%+ If you will be subcontracting any portion of the contract to Texas certified HUB vendors and Non-HUB vendors or only to Non-HUB vendors, and the
aggregate percentage of all the subcontracting work you will be awarding to the Texas certified HUB vendors with which you have a continuous
contract” in place for five (5) years or less does not meet or exceed the HUB Goal the contracting agency identified in the "Agency Special
Instructions/Additional Requirements”, complete:

0
RS

O Section 1 — Respondent and Requisition Information
O Section 2 a. - Yes, | will be subcontracting portions of the contract

Section 4 — Affirmation
GFE Method B (Attachment B) — Complete an Attachment B for each of the subcontracting opportunities you listed in Section 2 b.

O Section 2 b. - List all the portions of wark you will subcontract, and indicated the percentage of the contract you expect to award to Texas certified HUB
vendors and Non-HUB vendors

O Section2c.—No

O Section2d.-No

a

m}

<% If you will not be subcontracting any portion of the contract and will be fulfilling the entire contract with your own resources, complete:
O Section 1 — Respondent and Requisition Information
03 Section 2 a. — No, | will not be subcontracting any portion of the coniract, and | will be fuifilling the entire contract with my own resources

O Section 3 — Self Performing Justification
O Section 4 — Affirmation

“Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and @ HUB vendor. where the HUB vendor provides the
prime contractor with goads o service under the same contract for a specified period of time. The frequency the HUB vendor is utilized or paid during the: term of the contract is nol
relevant lo wihether the contract is considered conlinuous. Two or more contracts that run concurrently or overlap one another for different periods of time are can;:der?d by CPAto be
individual contracts rather than renewals or extensions to the ariginal contract. In such situations the prime contractor and HUB vendor are entering (have entered) inta new” contracts.
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HUB SUBCONTRACTING PLAN (HSP)

In accordance with Texas Gov't Code §2161.252, the contracting agency has determined that subcontracting opportunities are prgbaple under this contract.
Therefore, all respondents, including State of Texas certified Historically Underutilized Businesses (HUBs) must complete and submit this State of Texas HUB

Subcontracting Plan (HSP) with their response to the bid requisition (solicitation).
NOTE: Responses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).

The HUB Program promotes equal business opportunities for economically disadvantaged persons to contract with the State of Texas in accordance with the goals
specified in the 2009 State of Texas Disparity Study. The statewide HUB goals defined in 34 Texas Administrative Code (TAC) §20.13 are:

e 11.2 percent for heavy construction other than building contracts,

s 21.1percent for all building construction, including general contractors and operative builders contracts,
e 32.7 percent for all special trade construction contracts,

e 23.6 percent for professional services contracts,

e 24.6 percent for all other services contracts, and

s 21 percent for commodities contracts.

- - Agency Special Instructions/Additional Requirements - -

In accordance with 34 TAC §20.14(d)(1)(D)(ii), a respondent (prime confractor) may demonstrate good faith effort to utiize Texas certified HUBs for its
subcontracting opportunities if the total value of the respondent’s subconiracts with Texas certified HUBs meets or exceeds the statemde_ HUB goal or tpe agency
specific HUB goal, whichever is higher. When a respandent uses this method to demonstrate good faith effort, the respondent must identify the HUBs with which it
will subcontract, If using existing contracts with Texas certified HUBS to satisfy this requirement, only coniracts that have been in place for five years or less shall
qualify for meeting the HUB goal. This limitation is designed to encourage vendor rotation as recommended by the 2009 Texas Disparity Study.

m RESPONDENT AND REQUISITION INFORMATION

a. Respondent (Company) Name: State of Texas VID #:

Phone #;
Fax#:

Paint of Contact:

E-mail Address:
b s your company a State of Texas certified HUB? []-Yes [J-No

Bid Open Date:

c. Requisition #:
(mddlyyyy)
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Enter your company's name here:

Requisition #:

EME SUBCONTRACTING INTENTIONS

After dividing the contract work into reasonable lots or portions to the extent consistent with prudent industry practices, and taking into consideration the scope of

work to be performed under the proposed contract, including all potential subcontracting opportuni
including goods and services, will be subcontracted. Note: In accordance with 34 TAC §20.11., an

contractor to work, to supply commodities, or to contribute toward completing work for a govemmental entity.

a. C_heck_thi appropriate box _(Yes or No) that identifies your subcontracting intentions:

[] - Yes, | will be subcontracting portions of the contract. (If Yes, complete ltem b, of this SECTION and continue to Item ¢ of this SECTION.)

ties, the respondent must determine what portions of work,
*Subcontractor” means a person who contracts with a prime

[ - No, | will not be subcontracting any portion of the contract, and | will be fuffilling the entire contract with my own resources. (If Mo, continue to SECTION 3

and SECTION 4.)

b. List all the portions of work (subcontracting opportunities) you will subcontract. Also, based on the to

contract you expect to award to Texas certified HUBs, and the percentage of the contract you expect

tal value of the contract, identify the percentages of the
to award to vendors that are not a Texas certified HUB

(i.e., Non-HUB).
HUBs Non-HUBs
Percentage of the coniract Percentage of the contract
tem# Subconiracting Opporiurity Descripdon B . | e gmunave|cxpeted i bo Sicanuaced
a continugus contract” in place | a continuous contract” in place to non-HUBs .
for five (5) years or less. for more than five (5) years.
1 % %

2 % % %
3 % % %
1 % % %
5 % % %
6 % % %
7 % % %
8 % % %
9 % % %
10 % % %
n % % %
12 % % %
13 % % %
14 % % %
15 % % %
Aggregate percentages of the contract expected to be subcontracted: % % %

(Note: If you have more than fifteen subcontracting opportunities, a continuation sheet is avaitable online at hup:i-‘winduw.s:ate.tx.us!procuremntfpmgmuhfhuh-subcuntracting-lnlﬂnﬂ

c. Check the appropriate box (Yes or No) that indicates whether you wil be using only Texas certified HUBS to perform all of the subcontracting opportunities you
listed in SECTION 2, ltem b.

[ - Yes (If Yes, continue to SECTION 4 and complete an "HSP Good Faith Effort - Method A (Attachment A) for each of the subcontracting opportunities you listed.)
1 - No (I No, continue to ltem d, of this SECTION.)

Check the appropriate box (Yes or No) that indicates whether the aggregate expected percentage of the contract you will subcontract with Texas certified
HUBS with which you have a continuous contract® in place with for five (5) years or less meets or exceeds the HUB goal the contracting agency identified on
page 1 in the “Agency Special Instructions/Additional Requirements”.

[ - Yes (if Yes, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method A (Attachment A)" for gach of the subcantracting opportunities you listed.)
[ - No (If No, continue to SECTION 4 and complete an “HSP Good Faith Effort - Method B (Attachment BY” for each of the subcontracting opportunities you listed.)

- -

*Continuous Contract: Any existing writteni agreement (including any renewials that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor pravides the

prime contracior with goads or service under the same contract for a specified period of time. The frequency the HUB vendor is utiized or paid during the term of the contract is not

relevant to whether the contract is considered continuous. Two or mare coniracts that un concurrently or overlap one another for diferent periods of time are considered by CPA o be
5 3 STTENCW cxtara e ot L einb cituatinoc tho sdma canteactar and HUR vander arg-anlenng-{have-gale I y”conltracts.
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Enter your company's name here: Requisition #:

m’mu SUBCONTRACTING INTENTIONS (CONTINUATION SHEET)

a. This page can be used as a continuation sheet to the HSP Form's page 2, SECTION 2, ltem b. Continue listing the portions of work (subcontracting
opportunities) you will subcontract. Also, based on the total value of the contract, identify the percentages of the contract you expect to award to Texas certified
HUBs, and the percentage of the contract you expect to award to vendors that are not a Texas certified HUB (i.e., Non-HUB).

B HUBs Non-HUBs
Peréemage of the c:)ntr;! N Percéntajé of the conract -
ltem # Subcontracting Opportunity Description expected to be subcontracted | expected to be subcontracted | Percentage of the contract
to HUBs with which you have to HUBs with which you have |expected to be subcontracted
a continuous contract” in place | a continuous contract” in place to non-HUBs .
for five (5) years or less. for more than five (5) years.

% % %

% % %

% % %

% % %

% %

% % %

% %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %

% % %
Aggregate percentages of the contract expected to be subcontracted: % % %

e e e
*Continuous Contract: Any existing written agreement (including any renewals that are exercised) between a prime contractor and a HUB vendor, where the HUB vendor provides the
prime contractor with goods or service under the same contract for a specified period of time. The frequency the HUB vendor is utilized or paid during the term of the contract is not
relevant to whether tfe coniract is considered continuous. Two or more coniracts that run concurrently or overiap one another for different periods of time are considered by CPA tobe
individual contracts rather than renewals or extensions to the original contract. In such situations the prime contractor and HUB vendor are entering (have entered) into "new” conlracts.

HSP — SECTION 2
(Coheneudtiofi®hect)
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Enter your company's name here: Requisition #:

MIH SELF PERFORMING JUSTIFICATION (if you responded "No" to SECTION 2, Item a, you must complete this SECTION and continue to SECTION 4)

Check the appropriate box (Yes or No) that indicates whether your response/proposal contains an explanation demonstrating how your company will fulfill the entire
contract with its own resources.

[1-Yes (If Yes, in the space provided below list the specific page(s)/section(s) of your proposal which explains how your company will perform the entire
contract with its own equipment, supplies, materials and/or employees.)

0-No (if No, in the space provided below explain how your company will perform the entire contract with its own equipment, supplies, materials and/or
employees) - —

Eﬁimlll AFFIRMATION

As evidenced by my signature below, | affirm that | am an authorized representative of the respondent listed in SECTION 1, and that the information and supporting
documentation submitted with the HSP is true and corect. Respondent understands and agrees that, if awarded any portion of the requisition:

« The respondent will provide notice as soon as practical to all the subcontractors (HUBs and Non-HUBSs) of their selection as 3 subcantractor for the awarded
contract. The notice must specify at a minimum the contracting agency's name and its point of contact for the contract, the contract award number, the
subcontracting opportunity they (the subcontractor) will perform, the approximate dollar value of the subcontracting opportunity and the expected percentage of
the fotal contract that the subcontracting opportunity represents. A copy of the notice required by this section must also be provided to the contracting agency's
point of contact for the contract no later than ten (10) working days after the contract is awarded.

e The respondent must submit monthly compliance reports (Prime Contractor Progress Assessment Report — PAR) to the contracting agency, ver:rfying its
compliance with the HSP, including the use of and expenditures made to its subcontractors (HUBs and Non-HUBs). (The PAR is available at
http:/fwww.window.state.tx.us/procurement/prog/hub/mub-forms/progressassessmentrpLxls).

e The respondent must seek approval from the contracting agency prior to making any modifications to its HSP, including the hiring of additional or different
subcontractors and the termination of a subcontractor the respondent identified in its HSP. If the HSP is modified without the contracting agency's prior
approval, respondent may be subject to any and all enforcement remedies available under the contract or otherwise available by law, up to and including
debarment from ali state confracting.

* The respondent must, upon request, allow the contracting agency to perform on-site reviews of the company's headquarters and/or work-site where services
are being performed and must provide documentation regarding staffing and other resources.

Signature Printed Name Title Date
(rmiddlyyyy)

REMINDER: » If you responded “Yes"to SECTION 2, ltems ¢ or d, you must complete an *HSP Good Faith Effort - Method A (Attachment A)" for each of
the subcontracting opportunities you listed in SECTION 2, Item b.

»  If you responded “No” SECTION 2, ltems ¢ and d, you must complete an “HSP Good Faith Effort - Method B (Attachment BY" for each of
the subcontracting opportunities you listed in SECTION 2, ltem b.
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Exhibit D

HSP Good Faith Effort - Method A (Attachment A)

Enter your company’s name here: Requisition #:

Rev. 02112

IMPORTANT: If you responded *Yes” to SECTION 2, ltems ¢ or d of the completed HSP form, you must submit a completed *HSP Good Faith Effort - Method A
(Attachment A)" for each of the subcontracting opportunities you listed in SECTION 2, item b of the completed HSP form. You may photo-copy this page or
download the form at http://www.windamsta:e.tx.usfpracuremenUpragihubmub-fonns.fHUBSubcontrac!ingPranAnachmem—A.doc

SUBCONTRACTING OPPORTUNITY
- _Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, Item b, of the completed HSP form for which you are completing
this attachment.
Item #: Description:
SUBCONTRACTOR SELECTION

List the subcontractor(s) you selected to perform the subcontracting opportunity you listed above in SECTION A-1. Also identify whether they are a Texas certified
HUB and their VID number, the approximate dolfar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate whether
the company is a Texas certified HUB.

Texas vID # Approximate Expected Percentage

certified HUB {Required if Texas Dollar Amount of Contract
certified HUB)

Company Name

[d-Yes [1-No $
[-Yes [1-No $
[d-Yes [J-No $
[O-Yes [J-No $
[J-Yes [-No $
J-Yes [-Neo $
[d-Yes [J-No $
J-Yes [1-No $
[1-Yes [1-No $
[d-Yes [J-No $
[J-Yes [1-No $
[1-Yes []-Neo $
$
$
$
$
$
$
$
$
$
$
$

[J-Yes [1-No
O-Yes []-No
J-Yes []1-No
[J-Yes [1-No
1-Yes [1-Ne
[O-Yes []-No
[J-Yes []-No
J-Yes []-No
O-Yes [-No
[1-Yes [d-No
[1-Yes [1-No

*aﬁ*aﬂﬁaﬁaea&aﬂa&aﬂaia&**aﬂaexaeae**ae

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are required to provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The notice must specify at a minimum the
confracting agency's name and its point of contact for the contract, the contract award number, the subcontracting opportunity they (the subcnntrac_lor] will perform,
the approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcontracting opportunity fepresents. A
copy of the notice required by this section must also be provided to the contracting agency's point of contact for the contract no later than ten (10) working days after
the contract is awarded.
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Exhibit D

HSP Good Faith Effort - Method B (Attachment B)

Enter your company's name here: Requisition #:

Rev 02112

IMPORTANT: f you responded *No” to SECTION 2, ltems ¢ and d of the completed HSP form, you must submit a completed "HSP Good Faith Effort - Method B
(Attachment B)" for each of the subcontracting opportunities you listed in SECTION 2, ltem b of the completed HSP form. You may photo-copy this page of
download the form at htlp:ﬂwww.winduw.state.!x.usfprocurement.fprog;‘hubfhub-formsr‘HUBSubconuacﬁngPlanAttachment-B.doc

SUBCONTRACTING OPPORTUNITY
Enter the item number and description of the subcontracting opportunity you listed in SECTION 2, ltem b, of the completed HSP form for which you are completing
this attachment. ' ' - -

ltem #: Description:

MENTOR PROTEGE PROGRAM

If respondent is participating as a Mentor in a State of Texas Mentor Protégé Program, submitting its Protégé (Protégé must be a State of Tex'as certified HUB) as a
subcontractor to perform the subcontracting oppartunity listed in SECTION B-1, constitutes a good faith effort to subcontract with a Texas certified HUB towards that
specific portion of work. i

Check the appropriate box (Yes or Noj that indicates whether you will be subcontracting the portion of work you listed in SECTION B-1 to your Protégé.
[ - Yes (If Yes, to continue to SECTION B-4.)
[J - No / Not Applicable (if No or Not Applicable, continue to SECTION B-3 and SECTION B4.)

e i[o]IN:%W NoTIFICATION OF SUBCONTRACTING OPPORTUNITY

When completing this section you MUST comply with items a, b, ¢ and d, thereby demonstrating your Good Faith Effort of having notified Texas cgr‘tiﬁed HUBs and
minority or women trade organizations or development centers about the subcontracting opportunity you listed in SECTION B-1. Your notice should !nciuc_ie the scope
of work, information regarding the location to review plans and specifications, bonding and insurance requirements, required qualifications, _and identify a cpntact
person. When sending notice of your subcontracting opportunity, you are encouraged to use the attached HUB Subcontracting Opportunity Notice form, which is also
available online at hnp:f!www.window.siate.nx.usfpmcuremenﬂprugmubfhub-subconlracﬁng-p!an!

Retain supporting documentation (i.e., certified letter, fax, e-mail) demonstrating evidence of your good faith effort to nalify the Texas certified HUBs and minority of
women trade organizations or development centers. Also, be mindful that a working day is considered a normal business day of a state agency, npt mcl_udmg
weekends, federal or state holidays, or days the agency is declared closed by its exscutive officer. The initial day the subcontracting opportunity notice is
sent/provided to the HUBs and to the minority or women trade organizations or development centers is considered to be “day zero” and does not count as one of the
seven (7) working days.

a. Provide written nofification of the subcontracting opportunity you listed in SECTION B-1, to three (3) or more Texas certified HUBS. Unless the contracting
agency specified a different time period, you must allow the HUBs at least seven (7) working days to respond to the notice prior 1o your submitting your bid
response to the contracting agency. When searching for Texas certified HUBs, ensure that you use the State of Texas’ Centralized Master Bidders List (CMBL)
and Historically Underutilized Business (HUB) Search directory located at http:waw.winduw.slate.b(.us.-'procurememﬂcmbucmblhub.html. HUB Status

code “A" signifies that the company is a Texas certified HUB.

b. Listthe three (3) Texas certified HUBs you notified regarding the subcontracting opportunity you listed in SECTION B-1. Include ?he companx’s Veqdor 1D (VID)
number, the date you sent notice to that company, and indicate whether it was responsive or non-responsive to your subcontracting opportunity notice.

Date Notice Sent Did the HUB Respond?

Company Name VID # (mmiddiyyyy)
[J-Yes [1-No
[1-Yes [1-No
[O-Yes [-No

c. Provide written natification of the subcontracting opportunity you listed in SECTION B-1 to wo (2) or more minority or women trade organizations or
development centers in Texas to assist in identifying potential HUBs by disseminating the subcontracting opportunity to their members/participants. pnlgss the
contracting agency specified a different time period, you must provide your subcontracting opportunity notice to minority or women frade orgqmz::mons or
development centers at least seven (7) working days prior to submitting your bid response to the contracting agency. A list of trade organizations and
development centers that have expressed an interest in receiving notices of subcontracting opportunities is available on the Statewide HUB Program's webpage

at http:/lwww.window.state.tx.us/procurement/progfhub/mwh-links-1/

d. List two (2) minority or women trade organizations or development centers you notified regarding the subcontracting opportunity you listed in SECTION B-1.
Include the date when you sent notice to it and indicate if it accepted or rejected your notice.

MinorityMWomen Trade Organizations or Development Centers Damgﬁ;g"“t Was the Notice Accepted?

[O-Yes [J-No
[-Yes [J-No

1 rn
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Exhibit D

HSP Good Faith Effort - Method B (Attachment B) con

Enter your company's name here: Requisition #:

SECTION SRl SUBCONTRACTOR SELECTION

a. Enter the item number and description of the subcontracting opportunity for which you are completing this Attachment B continuation page.

ltem #: Description:

b.—List the subcontractor(s) you selected to-perform the subcontracting-oppertunity you-listed-in SECTION-B-1--Also identify whether-they are a Texas u_:erp'ﬁed
HUB and their VID number, the approximate dollar value of the work to be subcontracted, the expected percentage of work to be subcontracted, and indicate
whether the company is a Texas certified HUB.

Texas VD # Approximate Expected Percentage
CompanyiNane certified HUB (Required if Texas Dollar Amount of Contract
: certified HUB)
[J-Yes [J-No $ %
[J-Yes [-No $ %
-Yes [1-No $ %
[d-Yes [J-Neo $ %
[J-Yes [1-No $ %
[J-Yes [J-No $ %
O-Yes [-No $ %
[d-Yes [J-No $ %
[0-Yes [-No $ %
Ci-Yes [1-No $ %

c. Ifany of the subcontractors you have selected to perform the subcontracting opportunity you listed in SECTION B-1 is not a Texas certified HUB, provide written
justification for your selection process (attach additional page if necessary):

REMINDER: As specified in SECTION 4 of the completed HSP form, if you (respondent) are awarded any portion of the requisition, you are requireq t'o provide
notice as soon as practical to all the subcontractors (HUBs and Non-HUBs) of their selection as a subcontractor. The‘ nqtice must specify at a minimum the
contracting agency’s name and its point of contact for the contract, the contract award number, the subcontracting opportunity |t_ (the subcun_traclur) will perform, the
approximate dollar value of the subcontracting opportunity and the expected percentage of the total contract that the subcantracting opportunity represents. A copy of
the notice required by this section must also be provided to the contracting agency's paint of contact for the contract no later than ten (10) working days after the
contract is awarded.

Lo TR o
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Exhibit D -

¥JHUB Subcontracting Opportunity Notification Form

In aécbrdance with Texas Gov't Code, Chapter 2161, each state agency that considers entering into @ contract with an expected value of $100,000 or morz shtahll,
before the agency solicits bids, proposals, offers, or other applicable expressions of interest, determine whelhe{ '_suboonlraclmg opportunities are pr_qbable ur;] 'ehr e
contract. The state agency | have identified below in Section B has determined that subcontracting opportunilies are probable under the requisition to which my

company will be responding.

34 Texas Administrative Code, §20.14 requires all respondents (prime contractors) bidding on the contract to pro_vide notice qf each of their subcontractlnlg optportur::tltis
to at least three (3) Texas certified HUBs (who work within the respective industry applicable to the subc_ontrachng opportuq!ty), and allow the HUBs %
working days to respond to the notice prior to the respondent submitting its bid response to thelcontrac’ﬂng agency. In addition, the respondent musr}( _prmg e non‘or i
each of its subcontracting opportunities to two (2) or more minority or women trade organizations or development centers at least seven (7) working days p

submitting its bid response to the contracting agency.

We respectfully request that vendors interested in bidding on the subcontracting opportunity scope of w_ork identified in Section C, Item 2, reply no later than the date
and time identified in Section C, Item 1. Submit your response to the point-of-contact referenced in Section A.

] ‘!IH!- PRIME CONTRACTOR'S INFORMATION

Company Name: State of Texas VID #:
Point-of-Contact: Phone #:
Fax #:

E-mail Address:

_- Section B CONTRACTING STATE AGENCY AND REQUISITION INFORMATION

Agency Name:
Point-of-Contact: Phone #:
isition #: Bid Open Date:
Requisition #: ( )

m SUBCONTRACTING OPPORTUNITY RESPONSE DUE DATE, DESCRIPTION, REQUIREMENTS AND RELATED INFORMATION

If you would like for our company to consider your company’s bid for the subconiracting opportunity identified below in item 2,

i I - :
we must receive your bid response no later than | Select w | Central Time on:
1 Date
- {mmdddiyyyy)
Potential S— — ' - T . T (7} workin
’ H g i tracti mity shall be provided o at least three (3] Texas certified HUBs,_a.nd allow th‘e HUBs at .‘gast_ seven (7} g
Subcontractor's Bid :;yagctznriespoancenzﬂz ‘:eﬁogcfopmr” ;a wamr‘mngm e Oﬁﬁ;em?emmﬁq cting agency. in addition, we must provide the same rotice to two (2} or more minofity or women frade

Response Due Date: || organizations or development centers at least seven (7) working days prior to submitting our bid response fo the contracting agency.

(A working day is considered a normal business day of a state agency, not incuding weekends, federal o state holidays, or days the agency is declared glosed py its exebcgﬁfdt; oﬂ:greg” aﬂ[";;
initial day the subcortracting opportunity niotice is sentiprovided to the HUBS and o the minority or wormen irade orgarizations or development centers is considered to )4

does ot count as one of tfie seven (7) working days.)

2.
Subcontracting
Opportunity
Scope of Work:

Required
Qualifications:

[1 - Not Applicable

4,

Bonding/Insurance
Requirements:

(] - Not Applicable

5.

Location to review
plans/specifications:

[ - Not Applicable
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Exhibit D

HUB Subcontracting Statement

It is the policy of the Texas Juvenile Justice Department to promote and encourage contracting and
subcontracting opportunities for State of Texas certified Historically Underutilized Businesses (HUBs) in
all contracts in compliance with Texas Government Code, Statute 2161.001-253. Proposers are
encouraged to become HUB certified. State of Texas HUB information and applications may be found at:
mp:!fwww.window.state.tx.usiggocurementfpmg!_hgb!hub—certification!

Definitions for State of Texas HUB certifiable businesses can be found in Texas Administrative Code
Title 34 Part 1, Subchapter B, Chapter §0.12 under the Comptroller of Pubic Accounts Procurement
and Support Services (TPASS) program and HUB Rules.

Reference number: RFP# 644-3-12112
It has been determined by the Agency that there are probable subcontracting opportunities in the scope
of the work for this proposal/offer.

TJJD has provided a Good Faith Effort of potential areas of subcontracting based upon the TJJD’s
understanding of this procurement request. Proposers are not limited to the potential subcontracting
areas listed below. TJJD is relying upon the Proposer’s expertise to also fully identify subcontracting
opportunities that best align with their organization and this procurement request. Proposers, who
intend to subcontract, are responsible for identifying all areas that will be subcontracted and must
perform a good faith effort process for each identified subcontracting area as required by the HUB
Subcontracting Plan Form documents.

Class ltem Description

910 39 Janitorial/Custodial Services

910 54 Painting, Maintenance and Repair Services

910 60 Plumbing Maintenance and Repair

948 76 Psychologists/Psychological and Psychiatric Services
958 67 Food Service Management Services

961 02 Administrative Services, (clerical, secretarial)

990 46 Guard Services and Security Services

948 b Medical Services Non-Physician

968 71 Waste Disposal Services, Solid & Liquid

A HUB Subcontracting Form must be filled out and returned with any bid, offer or proposal to be
considered responsive. If your response to this solicitation does not include a HUB Subcontracting Plan,
your response shall be rejected as a material failure to comply with advertised specifications. All prime
vendors {HUB or Non-HUB) are required to comply.

Search the State of Texas Centralized Master Bidders List for HUB vendors by the NIGP class and item
at the following link:
http://www.window .state.tx.us/procurement/prog/cmbl/

Additional minority and women owned business association resources are available for vyour
subcontracting solicitation notices to State of Texas HUB vendors at this link:
http://www.cpa.state.tx.us/procurement/prog/hub/mwb-links-1/

If you have any questions about the HUB Subcontracting form, finding HUB vendors, or the State of Texas
HUB Program, please contact Patrick McReynolds at 512-424-6265, Fax 51 2-424-6337 or e-mail as follows:
patrick.mcreynolds@tjjd.texas.gov
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TJJD RFP 644-3-12112 Secure Residential Specialized Program Services

RULE

TJJD RFP 644-3-12112
Exhibit E
General Administrative Policy 81.61
Notification of a Facility Opening or Relocating

Purpose.

The purpose of this rule is to provide for notification to the public and elected officials of the opening or
relocation of certain Texas Juvenile Justice Department (TJJD) operated and contracted residential programs

at selected sites.

Notice.

Except as provided in subsection (d) of this section, as soon as practical before beginning operation or
construction of a TJJD operated or contract operated residential program that serves six (6) or more solely
TJJD youth or before relocating such a program that is currently operated elsewhere, notice indicating the
proposed address and general description of the program will be given to the public and certain elected

officials as follows:

1. notice will be published in a newspaper of general circulation in the county in which the proposed
program is to be located and include where public comment on the proposal may be sent for Teview,

and

2 notice will be mailed to each city council member, county commissioner, state representative, and
state senator who represents the area in which the proposed program is to be located.

Public Meeting.

Upon request by one of the elected officials, a public meeting conducted by TJJD or the contract operator will
be held to inform the public about the proposed residential program and to receive public comment.

Sixty-day Notice for Sites 1,000 Feet from Designated Places and When Written Notice is Received by
a Local Governmental Entity.

1. Pursuant to §244.002 of the Local Government Code, 60 days before beginning construction or
operation, whichever occurs first, of @ TJJD or contracted residential facility or parole office that is
located within 1,000 feet of a residential area, a primary or secondary school, a park or public
recreation area, or a place of worship, TJJD or the contract operator shall mail to the commissioners
court and governing body of the municipality notice of the proposed location.

2. TJJD shall prominently post an outdoor sign at the proposed location of the correctional facility stating
that a correctional facility is intended to be located on the premises and providing the name and
business address of the entity. The sign must be at least 24 by 36 inches in size and must be written
in lettering at least two inches in size and may be required to be both in English and a language other
than English as required by the municipality or county.
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TJJD RFP 644-3-12112 Secure Residential Specialized Program Services

e. This section does not apply to:

6.

7.

facilities that on September 1, 1997, are in operation, under construction, under contract for operation
or construction, or planned for operation on land owned or leased for the purpose;

foster homes;
temporary facilities operating less than one year at the location;
expansion of existing facilities;

facilities not operating primarily for use as a correctional or rehabilitation facility, but housing TJJD
youth only for a treatment or educational purpose;

facilities that require special or conditional use permits for operation; and

district offices located in commercial use areas.

f. Denial of Consent to Operate.

A TJJD operated or contract operated residential facility or parole office that is subject to the 60-day notice
requirement of subsection (d) of this section may not be operated at the proposed location if not later than the 60th
day after the date on which notice is received by a commissioners court or governing body as provided for in
subsection (d) of this section, the commissioners court or governing body determines by resolution after a public
hearing that the operation of a TJJD or contract residential facility or parole office at the proposed location is not in
the best interest of the county or municipality.

(TAC effective date(s): 12/14/03; 12/16/99; 10/01/97; 12/31/96)
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TJJD RFP 694-0-0850
Exhibit F

Residential Contract Program
Case Management Requirements

1. It is the responsibility of the Contracted facility to maintain clinical, medical and educational documentation of all
TJJD youth in their care. These documents will be maintained in a format that is accepted by TJJD and clinical
treatment service delivery practices.

2. The Contracted Facility will receive a completed risk and protective factor assessment upon the youth's arrival.
The Contracted Facility will provide TJJD with a written Individualized Treatment Plan, for each youth within
seven (7) days of arrival. The plan must identify risk and protective factors to be targeted for the youth based on
information sent to the facility. It must include an initial thirty (30) day treatment/program goals outline for
services. The case manager will develop an individualized plan based on the clinical and risk/protective factors
of the youth. The plan will be written in a manner that the youth can understand and will include the following:

Identify behavior risks to be targeted for clinical/behavioral interventions;

Educational/vocational needs and pian for intervention;

Risk factors and protective factors to be targeted in clinical services and programming;

Identify any special needs of youth in order to provide appropriate services listed in the youth initial plan
(Example: MH, LEP, CD, etc.),

Identify plans for Family Participation/Transition planning; and,

The objectives must be specific and measurable with thirty (30) day timeframes for completion until
transition.

o 0 oo

B ]

3. Youth will be assessed for clinical services needs and referred to appropriately licensed clinicians in the
community.  Services will be provided in accordance with youth need and clinician recommendation.
Documentation of sessions will remain in the youth’s file at the contract facility and made available to appropriate
TJJD staff upon request.

4. Youth treatment plans must be reviewed and updated monthly. The monthly treatment plan reviews and
documents the youth’s progress for the previous review period and must identify risk and protective factors’
interventions addressed. An updated treatment plan will be created to address risk and protective factors to be
address in the upcoming thirty (30) days. Documentation of this review must be kept on a common form and
placed in the youth's file within five (5) days of the review. The designated TJJD Staff member is to be provided
a written copy of the progress review within five (5) workdays after the review.

5. Formally reassess risk and protective factors, via an approved assessment tool (tool to be used must be
approved by TJJD prior to evaluating youth), every ninety (90) days to evaluate the youth's progress in reducing
risk and increasing protective factors. At this time, the updated treatment plan will address interventions
necessary to meet the best interests of the youth, to identify aftercare needs, and to review continued need for
the placement based on treatment needs and assigned length of stay. The PO is requested to provide input.
Families must be invited by written notice to attend and participate in the ninety (90) day reviews. A follow-up
phone call is preferred.

6. Begin aftercare planning with the youth's Parole Officer within thirty (30) day of arrival. The plan includes
specific referrals and services identified for youth with input from family. A final transition plan must be ready no
less than thirty (30) days prior to the youth's release from the program and must have been developed with the
family and Parole Officer.

7. At any time, TJJD Quality Assurance, Treatment, youth's Parole Officer or Release Review Panel Staff may

request to review or receive copies of a youth's monthly treatment plans, ninety day re-assessment, clinical
documentation and/or correctional therapy notes.
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Exhibit G
Performance and Quality of Service Measures for
Residential Contract Programs

MEASURE OF PERFORMANCE AND QUALITY OF SERVICES

The Texas Juvenile Justice Department has adopted a system of evaluating program effectiveness and promoting
continuous improvement by monitoring compliance with the contract agreement; identifying and monitoring targeted
performance measures; evaluating the quality of service delivery; requiring corrective action for any identified area of
deficiency; conducting a program risk assessment; setting and modifying goals to maximize performance and sustaining
continuous improvement.

Performance Measures
The following measures are for evaluating residential programs:

1. Percent Positive Releases
Percent positive releases will be defined as the percentage of persons released from the program by
either being discharged from the agency or receiving a permanent assignment to another less restrictive
program as defined by agency policy.

2. Percent Negative Releases
Percent negative releases will be defined as the percentage of persons releases from the program
receiving a permanent assignment to another more restrictive program, or who are discharged from the
agency due to further involvement in the juvenile or criminal court system.

3. Escapes Per Year Per 10 Students
The number of escapes from the program per year divided by the Average Daily Population divided by
10.

4. Percent Escapes

The percentage of youth permanently assigned to the program who escaped at least once.

5. Felony Arrests Per Year Per 10 Students
Felony arrests per year per 10 students will be measured by the number of arrests of students for
felonies for the year divided by the Average Daily Population divided by 10.

6. Misdemeanor Arrests Per Year Per 10 Students
Misdemeanor arrests per year per 10 students will be measured by the number of arrests of students
for misdemeanors for the year divided by the Average Daily Population divided by 10.

7. Confirmed Mistreatment Per Year Per 10 Students
Confirmed mistreatments during the measurement period divided by the ADP during that period divided
by 10. Only Major Rule Violation allegations that are confirmed will be included in the measure.

8. Percent Early Movement
Percentage of youth exiting the program within 30 days.

Performance measures are determined for each quarter in the State fiscal year. A performance profile will be sent out to
the Provider 4 times a year, and a corrective action plan (i.e. setting a numerical goal to achieve during the next quarter
along with the action plan to meet that goal) will be required for all areas of deficiency. In addition to the 8 identified
measures above, the Provider will also be required to identify 2 additional measures (quantifiable) for expected
outcomes, of youth that successfully complete the program.

Monitoring Level

Each service provider will be assigned a monitoring level based on site reviews of the compliance with contract terms
and quality of service delivery. Monitoring Levels are assigned as followed:

Level 1: Monitoring Score of 90% or higher
Any area of non-compliance will require a corrective action plan to be submitted to the
TJJD Program Evaluator.
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Level 2;

Level 3:

Level 4:

Secure Residential Specialized Program Services

Monitoring Score between 80%-89%
Any area of non-compliance will require a corrective action plan to be submitted to the
TJJD Program Evaluator.

Monitoring Score between 70%-79%

Any area of non-compliance will require a letter, by the TJJD Administrator to the
service provider’s management, or appropriate persons in the service provider’s chain
of command, documenting area(s) of non-compliance, requiring a response and
corrective action plan

Monitoring Score below 70%

Major sanction will be imposed to include but not be limited to moratorium on
placements; limited contract period on renewals; removal of youth; withhold payments;
assess liquidated damages; or contract termination. In the event the TJJD Administrator
does not wish to enforce a major sanction, a justification must be submitted to the
Quality Assurance Manager and/or the Director of Youth Services for review and
approval

All monitoring ratings’ and sanctions assigned will be included in the Sunset Review which takes place at the conclusion
of the contract period. At the Sunset Review, the provider's performance will be examined based on monitoring and
evaluation activities and outcome measures identified. This information along with any change to the needs of the
population served, will be the determining factors in whether or not the contract will be eligible for renewal.
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Exhibit H
ACA Requirements per Senate Bill 103 for all
Contract Programs

ACCREDITATION BY AMERICAN CORRECTIONAL ASSOCIATION as required in Senate Bill 103

SECTION 19. Subchapter B, Chapter 61, Human Resources Code is amended by adding Section 61.023 to read as
follows:

Sec. 61.023 Accreditation by American Correctional Association. Not later than September 1, 2007, the commission
shall adopt a plan for and begin the process of receiving accreditation by the American Correctional Association for each
correctional facility operated by or under contract with the commission.
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